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o DISCLAIMER

Eﬁ? The views, opinions, and findings in this report are those

Wl of the authors and should not be construed as an official Depart-

%% ment of the Army position, policy, ox decision, unless so desig-

nated by other documents.
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0 | SUMMARY »
B &

3 Rackground

$£ _Bince its initiation in the mid-1960s, the Delayed Entry

?& Program (DEP) has served a variety of roles in the recruiting

ﬁﬁ process. One of these roles is that of an integrating or socializ~

ﬁﬁ ing mechanism between civilian society and the military structurs,

%E ,- Prior to beginning active duty, an individual must form a psycho-

logical contract, adopting a commitment to service by perceiving
2o the benefits associated with serving in the Army. Recruiters must
SN divide time and effort between attaining recruiting goals and

retaining DEP recruits with the use of efficient DEP management

ﬁ; practices. DEP attritlon affects several components of the
-&, recruiting process, such as goal setting, the recruiting environ-
o “D ment, recruiting incentives, and projected manpower supply.

g |

)5 The primary purpose of this study was to examine personal
'gé and situational factors in relation to individuals' DEP accession
ﬁ& or attrition decisions. It was expected that study findings

would provide a better understanding of DEP loss and aid in DEP

mb management.

.\' h .

% -

3;!3 Theoretical Framework g
ﬁ: In previous research, demographic and other characteristics

LA .
3@ thought to be related to DEP attrition have been studied. The
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-; characteristics that have been examined include age at DEP entry,
' AFQT category, medical waiver requirements, educational level, Qﬁ},
gender, and tenure in DEP,

" Military classification and assignment are determined almost
‘ solely on cognitive factors, physical examinations, background
investigations and- biodata. Interests, values, and preferences
N tend to receive only minimal, informal consideration. Expecta-
" tions, for many young people, are founded in media advertising,
. movies, peer and parental pressure, and misinformation. Tha
E model employed in this study was derived from literature pertaining
j to organizational socialization, motivation, and decision-making,
; and posits that DEP attrition is a function of personal character~
istics, as well as changes in a recruit's attitudes, perceptions,

and valued outcomes.

s T

Mathodology
Demographic characteristics and length of time in the DEP

)

were obtained from MEPCOM files, while other personal and situa=
tional characteristics were addressed in a telephone survey.
The survey sample was drawn from the population of Army enlistees
participating in the DEP during FY 1984. Three criterion groups
were established, consisting of: 1) DEP losses, 2) DEP accessions
H::T“. who had become early active duty discharges, and 3) DEP accessions
who had completed one year of active duty. A total of 1,000

telephone interviews were conducted (500 from the first group and
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250 each from the latter two groups). Each subsample was strati-

6§9 fied by educational status at the time of DEP entry to insure the
representation of individuals with different periods of time in
the DEP,

Pt WA BN

Results
The major findings for the DEP loss group indicated that mcst

PP . )

individuals who separated while in the DEP did so because:

1. they were dissatisfied with their occupational assignment

-

(39.74 percent);
2. they decided to attend school (39.22 percent);

P O e 2

3, they thought they could find a civilian job (32.21
percent);

4. they experienced a change in attitude toward the Army

" ‘I, and/or military service 31.69 percent); or

[ 5. they found a civilian job (31.17 percent) .

In addition, the likelihood of a change in attitude was greater

if information about Army benefits had not been provided by the

» o

recrujiter, there was dissatisfaction with the occupational assign-

.- .
o - -

ment, if the individual felt too many demands where being placed
" on his or her time with DEP activities, or if the recruit's
é fanily ant friends 4id not encourage enlistment.

¥ DemGgraphic variables and tenure in the DEP were related to
some Of the reasons for separation from DEP, For instance,

) educational level at DEP entry was related to separation because

[ R
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of diasatisfaction with the training assignment or a decision to
pursue further education.

The results for DEP accessions who separated from active
duty within the first six months indicate that the _..in reasons
for separation included:

1. dissatisfaction with Army life (63,86 percent))

2. the expectation of finding a civilian job (41.58

percent); and

3. plans to attend school (34.65 percent).

The attitudinal change was likely to be greater if the individual
did not get along well with the recruiter, or felt that the
recruiter put too many demands on his or her time, if the recruit
did not attend DEP activities that would have been informative,
or if the individual thought that he or she could have found a
better civilian job.

Demographic variables and tenure in DEP were not found to be
related to reasons for separating from active duty.

The analyses performed on the total sample indicated that
most recruiters do provide pertinent informat .on and talk with
applicants about their the background and interests. While most
reapondents reported positive experiences at the MEPS, over
one~third did not feel that the guidance counselor helped them to
choose the best MOS8, It was also found that most recruiters kept
in touch with their recruits on a regular basis, Only l4 percent

of the total sample chose to make MOS8 or PADD modifications,

vi
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iﬁ while about one half of the respoandents knew that such changes
A @35 could be made.
In all, 20 interview items showed a statistically significant
lm. relationship to the criterion (DEP loss, active duty loss, comple-
g tion of at least 1 year of active duty). For most of these
items, however, the magnitude cf the contingency coefficient was
! too small to be of practical significance. Findings which were
o of practical significance indicated that:

1, individuals who did not get along well with their
o recruiters were more likely to become DEP losses;
°ﬁ 2. those who attended DEP activities more frequently were
more likely to complete at least 1 year of active duty;
X\ and
}ﬁ ) 3. those who made more than one change in MOS or PADD were
‘ “ more likely to become DEP losses or to complete at
X least 1 year of active duty, rather than being active

o duty losses.

w Conclusions and Implications

! The findings indicate that satisfaction with occupational
assignment is an important factor in accession/attrition decisions.

Fﬁ Although force structure is more important than the occupational

o preferences of individuals, more weight should be given to appli-
cant prueferences in job assignment. Dissatisfaction may result

s because the desired MOS training is currently unavailable. 1In

W instances where individuals are unlikely to qualify for the

; d§& vii
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desired MOS, recruiters should be careful to insure that unreal-
istic expectations will not be promoted (i.e. seiling the Army,
not ¢ particular job).

In addition to occupational assignment, the experiences of
recruits during their tenure in the DEP are important. Some
researchers have viewed the DEP as a mechanism for screening
out people who are likely to separate from active duty during or
shortly after training. While it is true that some individuals
will inevitably be lost and some DEP loss is advantageous, it also
seems appropriago to consider the DEP as an opportunity to social-~
ize the recruit prior to act.!ve duty. Besides maintaining a good
relationship with DEP members and having frequent contact with
recruits, recruiters should hold DEP functions which provide
information about the Army, develop group cohesiveness, and
instill a sense of pride in military service.

The use of such activities should serve to decrease first-term
attrition as well as DEP attrition, yet would require recruiters
to spend more time in DEP management. One important objective
for future research on this topic would be to estimate the addi-
tional time that would be required for recruiters to more effec-
tively socialize DEP members. The amount of reduction in DEP
losses resulting from utilizing this approach to DEP management
should also be estimated. These estimates could be incorporated
into existing models for examining Delayed Entry Program policy

options.
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I. INTRODUCTION

) A. Background

‘ The enlistment process may be characterized as a series of

2 choice points, at which some portion of individuals will drop out

) of the process while the remainder continue on (see Figure 1).
The proportion of individuals lost from the Delayed Entry Program

‘ (DEP) is small, in comparison to those lost at previous stages of

X the enlistment process (Berryman, Bell, and Lisowski, 1983).
Nevertheless, DEP loss represents a serious problem, since it

results in a considerable loss, in terms of recruiting resources,

D W >

and requires additional effort by recruiters to meet their monthly

e

‘ recruiting goals. The research reported here was undertaken to
examine the factors related to DEP loss and to suggest some

solutions to this problem.

e R T KR e S

Delayed entry was initiated during the mid-1960s to facilitate

and regulate draft deferment. A delay of up to four months was

established. Now, all of the Armed Services allow recruits to
delay enlistment for up to a year. The Army prefers to place
) most of its recruits in the DEP; therefore, only about one percent
of the new enlistees are "direct shipments."

Until January 1, 1985, DEP service credits were avarded for
the time spent in the DEP. Although this credit was not highly
advertized, it entitled DEP enlistees to the benefits of longevity
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payments for time spent in the DEP. The DEP service coredit was

;E eﬁ; not found to be cost effective, since many people had relatively

lengthy stays in the DEP, and was abandoned. Apart from the
TQ monetary benefit to enlistees, delayed enlistment has served a
& variety of useful roles in the recruiting process, for both

racruiters and enlistees.
e Perhaps the most important role of the DEP, from the organiza-
Q. tional standpoint, is that of regulating the flow of accessions
in order to maximize the efficiency of recruitment and training.
L Another of the primary roles played by the DEP is that of an
integrating moéhanilm betwaen civilian society and the military

structure. Job seekers need to be able to form accurate expecta-

2ﬁ tions, evaluate alternatives and be aware of their abilities and
i§ limitations. On the other hand, organizations or the Armed
a q.’ Services are concerned most with an applicant's ability to adapt,
§ learn and be productive. A psychological contract must be made
E* by new recruits. In essence, new members of the Army must adopt

a commitment to service and perceive the benefits associated with
o serving in the Army (Baker, 1985).
:§ This psychological contract is essential to each reocruit's

commitment., The individual's belief in and acceptance of organiza-

ﬁ? tional goals and values are required to invoke commitment (Mobley,
ﬁé 1982). Without such commitment, the enlistee may choose early
‘Q separation because of job dissatisfaction, disappointment over
E@ unrealistic expectations or unattained goals. The importance of
E? this socialization process, as it relates to service attrition,
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has been noted by Morey (1983), Flyer and Zimmerman (1984) and
Budahn (1985). Although DEP loss increases as the time spent in
the DEP increases, the opposite is true for first-term attrition
rates, suggesting that persons remaining in the DEP for longer
periods of time may be more effectively socialized and prepared
for service entry or may be expressing greater interest in military
service than thyir counterparts (Flyer and Elster, 1983; Flyer and
Zimmerman, 1984; Morey, 1933). Rerearch has indicated that
substantial monetary savings could be achieved by increasing the
length of DEP time so that most individuals desiring sepaxation
could be dioohixch before further processing and training costs
are incurred (Manganaris and Phillips, 1983). However, it should
be recognized that a policy which is designed to increase the
number of DEP losses places a considerable burden upon recruiters
who are responsible to refill thelo vacancies,

In addition to the role of socialixation, Morey (1983) notes
several other advantages and disadvantages in delaying ent:ry.
One major advantage of the DEP has been in the recruitment of
others. The incentive for DEP enlistees to help recruit at least
two fellow students is that the individual may enter service at a
higher pay grade. BSecondly, the DEP accession group experiences
lower attrition rates, ostensibly due to the pre~accession social-
ization which fosters suitable expectations and reaffirms the
individual's initial interests in military service. The period
of delayed entry may be thought of as a time of indoctrination to

prepare individuals for military service, as well as a period of
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" additional filtering to eliminate potentially unsuitable enlistees.
e @§§ Another strong advantage the DEP provides, accordi.ng to Morey, is
the “smoothing™ of sales efforts. That is, "... the DEP renders
M) the expenditures of recruiting efforts more costeffective in that
I their ‘'sales' efforts can be made more uniform over the year"
(p. 4). Finally, planning is facilitated by the provision of a
i longer planning period permitting goal adjustments, and the
g flexibility needed to implement modifications or £ill vacancies.
Although the advantages of the DEP are highly regarded,
“ay there are some notable disadvantages. PFirst, while the DEP
W service croditu program was in effect, base pay was increased

because service longevity began at enlistment into the DEP. A

e more abiding problem is that of Aifficulty in sdapting to lower

.V,:l'

ﬂﬂ accession goals. Finally, recruiters must divide time and effort
Q between attaining recruiting goals and retaining DEP recruits by

) establishing regular communication and DEP activities. The
B impact of these disadvantages could be minimized using efficient
DEP management practices.
4 Typilcally, DEP management focuses on how contract goals are
assigned, how accessions are assigned to various regions, the
*"shipping® constraints from the DEP, and determining the target
o : size of the DEP pool. Likewise, it would be useful to better
ol understand the relationships of factors influencing DEP recruits
svch as DEP activities most prefarred or most often attended, ox

0 the optimal frequency of recruiter/recruit communication. Thess
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kinds of information could be integrated into guidelines to help

§
B recruiters manage their double-faceted workloads. QQQ.

o B. Purpose
" This study's purpose was to examine the relative influence
of personal and situational factors on DEP accession/attrition
7 decisions. Personal characteristics of the recruit, comprising
the demographic profile, have been previously examined. In
addition to demographic variables, this study also focused on
‘ﬂ such variables as experiences during the recruitment process and
o valued outcomes (i.0. rewards) the recruit expected to obtain
from Army sarvice. [Evaluation of the DEP was accomplished by
" surveying persons who were in the DEP during FY 1984 as wall as
$ using archival data.
It was espected that study findings would provide a better ‘

X understanding of DEP loss and aid in DEP management. These
.3 gindings could be applied by recruiters for more efficient program
planning. For instance, if fregquency of recruiter contact were
N found to have a significant influence on DEP recruits, recruiters
b would need to schedule telephoning or meetings accordingly.

Likewise, pacticular DBEP functions found to be well attended by
0 or attractive to new recruits could be uniformly implemented by
&: recruiters. The most effective DEP activities could be evaluated
‘ by the Recruiting Command, so that cost-effective activities

o would be employed.

"
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IX, CONCEPTUAL FRAMEWORK

g A. Factors Associated With DEP Loss
Several biographical characteristiocs thought to be related
: § to DEP attrition have been studied. A recent study by Westat,
! Inc., under contract to the U. 8. Army Research Institute, examined

individual and system characteristics believed to be associated

with DEP loss (Celeste, 1984). Cross-tabular analyses were used

to examine the relationships of age, AFQT category, medical

e - -

vaiver requirements, educational level, gender, and length of
time spent in the DEP with DEP loss.
Delayed Entry Program loss was found to be positively as-
"’ sociated with eighteen and nineteen year old entrants and those
thirty years o0ld or above. Interestingly, other studies have

e w  B T™ ™

shown that eighteen and nineteen year o0ld enlistees consistently

-

have the lowest first-term attrition rates even when other
variables such as AFQT category, gender, and race have been

controlled (Flyer and Elster, 1983; Flyer and Z2immerman, 1984,

Rl I et K

Zimmerman, Zimmerman, and King, 1985).
Although Celeste (1965) reported statistically significant

.o = oo o.

differences in loos rates by AFQT category, the practical signifi-
cance is perhaps questionable, because the magnitude of the

. differences between loss rates was small. This conclusion seems
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55 congruent with that of the DEP Efficiency Task rorcol, wvhich

" concluded that AFQT category was not a significant factor in o
explaining DEP loss, A confounding factor was that category IV

W individuals, on average, were assigned longer stays in the DEP,

a Celeste also found that persons (mostly females) requiring a

PULHES (medical) waiver were lost at much higher rates than those

Ko not requiring waivers. In addition, the Westat study confirmed

3 the findings of the DEP Efficiency Task Force, that male high

school seniors and graduates experienced lower DEP attrition

% rates than non-graduates. Berryman, Bell, & Lisowski (1983)

;Q: noted that to tho extent that the non-graduates among DEP losses
é% indicate high school dropouts, instead of high school seniors,
%ﬁ DEP losses may represent an earlier incidence of the high attrition
%ﬁ associated with first~term enlistees who azre high school dropouts.
‘, In this case the main difference between DEP losses and direct ship
%g accessions is that the direct shippers have no chance to exit
Zﬁf between enlistment and accession. The minute number of female
ﬁ“ non-graduates who entered the Army made these comparisons impos-
gg sible.

;% The average female DEP loss rate of eighteen percent was
oy dramatically higher than the male rate of seven percent over the
§& thresa contracting periods studied. Gender was found to have a
ﬁﬁ significant effect on DEP loss rates (Celeste, 19684).

E$ lrhe U. 8. Army's Recruiting Command (USAREC) established a
:ﬁ DEP Efficiency Task Force in early FY 1983,
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The length of time spent in the DEP was found by Celeste
(1984) to have been positively related to DFP locs, A strong
relationship between Navy DEP loss and length of time spent in
the DEP has been shown by Murray (1985), also. Conversely,
studies have shown amount of time in the DEP to be negatively
related to first-term attrition (Flyer and Elster, 1983; Flyer
and Zimmerman, 1984).

Murray (1985) developed composite scores predictive of DEP
attrition. She considered the sire of the DEP pool, positing that
smaller DEP pools require that persons remain in the DEP for
shorter periods of time, reducing the rate of DEP loss. Graduates
and non-graduates typically remain in the DEP for shorter periods
of time than do high school seniors.? Consequently, a large
portion of DEP losses occurring after several months in the DEP
are a result of lowermental-category seniors who have failed to
graduate and are ineligible, and seniors who have been presented
with other opportunities and have chosen an alternative to military
service,

Other variables investigated by Murray included recruiting
districts, months in the DEP, and quarters spent in the DEP,
Four educational levels were considered, including high school
senjors, high school diploma graduates, non-graduates, and those

who attended or completed a post-secondary educational program.

ﬁ‘ The highest DEP loss rates were found for non-graduates and
[

l.:

$' 2permitted length of stay in the DEP is adjusted according
N to need, as well as AFQT category.
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D persons with college backgrounds. Berryman, Bell, and Lisowski

)
.%i (1983) had obtained similar results, showing DEP loss as percent gﬁg'
;? of enlistments to be highest for non-graduates and collegu-educated
E? enlistees and lowest for GED recipients and high school graduates
o for FY 1977 enlistments.

&

Qi B. Implications of Previous Research for DEP Management

35 Murray (1985) noted some implications, for management, of
ﬁ; identifying "high risk® DEP enlistees. Although a certain amount
ig of DEP attrition may be considered beneficial, as some individuals
ig would have dropped out during or after training expenses have been
'§ incurred, others forming appropriate expectations and commitment
?t would have been successful sailors. The Delayed Entry Program,
;§ then, can be effectively employed for pre-service indoctrination,
i shaping and solidifying the individual's psychological contract.
%ﬁ Mobley (1982) suggested encouraging or permitting turnover
gs where it will have net positive consequences, yet seeking to
iﬁ minimize it where net consequences will be negative. He also
wﬁ stressed the impnrtance of diagnosis and evaluation of causes and
éﬂ consequenses of turnover in the context of the organization. As
ﬁ' mentioned earlier, not all DEP attrition serves a positive purpose,
b3 and may actually be a result of poor management. Wanous' (1973)
? realistic job preview has been found to be an effective mechanism
4 for increasing role clarity and aiding in the development of
éé fitting expectations. During probationary employment periods,
jk organizations often provide new employees with couseling and

10 Qﬂ@_
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feedback in order to control turnover. During the course of
this time, the continuance of the employer/employee relationship
may also be evaluated. Finally, Mobley (1982) emphasized that
recruitment and selection is a process of matching an individual's
abilities and preferences to organizational needs.

Military classification and assignment is determined almost
solely on cognitive factors, physical examinations, backgrcund
investigations and biodata. Interests, values, and preferences
receive only minimal, informal consideration (Baker, 1985).
Expectations, for many young recruits, are founded in media
advertising, mo&ies, peer or parental pressure, or misinformation
from unauthorized sources. Baker (1985) has suggested that
recruiting methods, rather than ameliorating misinformation and
confused expectations, have often exacerbated the problem and

resulted in career dissatisfaction and gubsequent attrition.

Baker fuxther stated the fact that the enlistment contract has
; not, itself, narrowed the gap between expectations and experience.
He reported a number of efforts which have been researched to
o improve the psychological contract as follows:

& 1. the development of a means to foster self~knowledge on
the part of applicants

2, the developnent of a procedure to match personal factors
to available jobs;

T

= o =
N

y -a'.b.

3. the use of realistic job previews;

4. the use of biodata to identify attrition-prone individ-
uals to assign these individuals to counterattrition

programs;
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5. the uss of biodata for classification as well as selec-
tion;

6. uniform, thorougk vocational guidance;
7. linking of enlistment standards to job performance; and,

8. the development of an interest and values asnessment
instrument to be used in placement.

C. An Integrated Theoretical Framework

Biodata have been studied in relation to both DEP attrition
and first-term attrition. However, perceptions, attitudes, and
experiences influence a recruit's decisions and must be studied
as well, It was within this theoretical framework that the
current study was conducted.

The model employed in this study was derived from the litera-
ture on orxganizational wocialization, motivation, and decision
making. It posited that DEP attrition is a function of:

1. personal characteristics of the recruit (demographic
profile, personality variables, etc.);

2. changes in the recruit's valued outcomes after contract-
ing '

3. changes in the recruit's perception of the Army as the
best means of obtaining valued ocutcomes; and,

4. changes in the recruit's attitudes toward the Army and/or
military service.




?ﬁ; In addition, changes in valued outcomes, perceptions, and attitudes
s
Kt @& may result from:

! 1. experiences during the recruiting process or during the
' recruit's tenure in the DEP which cause him/her to have

W
el second thoughts about decisions; and/or

B 2. the influence of other people, such as peers and family
s members, atc.

&

o These concepts, with the exception of personality variables, were

e incorporated into the survey questionnaire.
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I1I. METHODOLOGY

A, Data Sources
The analyses reported here were based on a sample of the
population of FY 1984 Army DEP Enlistmees. A portion of the
; data base containing individuals' biodata records was constructed
from the Military Enlistment Processing Command (MEPCOM) files by
USAREC's Automation Management Directorate, User Bupport Division.
Other variables pertaining to personal valued cutcomes and exper-
iences were obtained from telephone survey responses of a sample
i of FY 1964 DEP Enlistees. The FY 1984 Cohort and Master and Loss
‘ Files, maintained by the Defense Manpower Data Center (DMDC) at
"’ Monterey, California, provided intormation about the DEP accession

. and DEP accession/active duty loss subsamples described below.

B, Sample
The sample considered in this study was drawn from the

population of Army enlistees participating in the DEP during PY

-t - =~

1984, as shown in Figure 2. Parsons being discharged from the
DEP during FY 1984 could have entered the DEP as early as October
1982, the beginning of FY 1983, Likewise, those beginning active

e

duty ané subsequently separating prior to six months of service
may have entered the DEP at the beginning of FY 1983. However,

DEP accessions who completed one year of active duty entered
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active duty from the period July 1983 through June 1984 and had
completed a year of active duty by the time they were interviewed.
Interviews were conducted between 11 April 1985 and 24 September
1985,

Sampling procaduxes

The sample was stratified to insure representation of
three population subgroups. The sample N for the three sanple
subgroups were disproportionate to the N for the population
subgroups. The three subsamples and their corresponding N were:

l. DEP losses (N = 500),

2. DEP accessions who separated from active duty within
six months (N = 230); and,

3. DEP accessions who were stil)l on active duty after

one year (N = 250).

Each of these sample subgroups was further stratified by educa-
tional status at the time of DEP entry (high school senior vs.
not in high school). This stratification insured the representa-
tion of those who were able to delay entry for a year (high
school seniors) and those whose terms in the DEF were more limited.

Systematic sampling was employed within strata to achieve
oversampling (as described below). More names than the number to
have been intexviewed were drawn, since it was anticipated that
many persons could not be contacted. The lists of names and
soclal security numbers of DEP losses and DEP accession/active

duty losses were sent to Recruiting Battalions in order to gain

17
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N addresses and telephone numbers from DEP records. The names,
social security numbers and units of DEP accessions still on 1N
active duty were sortsd by post and sent to the posts to obtain

b telephone numbers.

Rapresentativeneas of the sample

h It was anticipated that difficulties in obtaining telephone

B nunbers and contacting people for interviews would be encountered.

Thus, relatively large sample pools were selected to insure that
A0 the desired number of interviews would be completed. Approximately
:ﬁ six names were selected for each interview to be completed.
Sampling was affected to some degree by the responses received
Loy from the recruiting battalions and posts. In some instances the
A battalions or posts did not respond with the information requested.

In other instances, the information was incomplete or unavailable

%} for some of the selected individuals. Yet another difficulty was
ﬁf encountered when selected individuals had moved and could not be
" traced.

ﬁ? The sampling was further affected by availability of potential
g' respondents at the time of the interviewing. Several attempts
i were made to contact selected individuals until the desired
ﬁ? number of completed interviews had been attained for each sub-
;% sample, Efforts to contact a given individual were abandoned
\W after three attempts had been made. An estimated 296 individuals
0 could not be contacted after three attempts. A total of 327

respondents were interviewed on the first attempt. In addition,
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only 17 individuals refused to be interviewed or terminated the
Qﬂb interview (14 were DEP losses, two were active duty losses, and one
had completed more than a year of active duty).

It is important to note that in the initial sample melection,
the sample pool was selected from MEPCOM files 5o as to exclude
any individuals who were coded am either medical or moral losses.
However, a substantial portion of the DEP losses who were inter-
viewed were either medical or moral losses (16.80 percent and 6.60
percent, respectively) who had either been incorrectly coded in the

MEPCOM files orx had responded incorractly to the interview question

regarding their reasons for separation. This had an adverse
effect on the study by reducing the number of DEP lomses from 300
ﬁi to 385, Bimilarly, # portion of the DEP accession/active duty
) losses had medical or moral separations (15.20 percent and 4.00
‘l’ percent, respectively). Thus, the group of DEP accession/active
duty losses was reduced to 202.

o These were important sampling issues because of their likely
contribution to sampling error. ‘Thus, to examine the representa-
K tiveness of the three sample subgroups, fresquency distributions
o were computed, for five critical demographic variables, for each
o~ sample subgroup and each population subgroup. These distributions
o are shown in Tables 1l-3. Level of education was not included,
o8 since, as noted above, it was used in sample selection.

In general, there appears to be a reasonably good fit between

the distributions for the population'aubgroupl and those of the
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e Table 1

.@ Demographic Profile for DEP Losaes Q@;
.1"'

' Sampple Population ‘
Lq Yariab]e Category o Perocent n  Rercent
o
W Gendor Male 368 73.75 7,058 75.39
ﬂ‘ Fenmale 131 26.2% 2,304 24,61
- AFQT I 18 3.61 329 3.51
" IIIA 124 24,85 2,639 28.19
o I11B 166 33.27 2,891 26,61
& 1v 25 5,01 'aNg 4,79

Racial/Ethnio Blaock 90 18.04 1,657 17.T0
o Group Whitoe 391 78,36 7,352 178,53
u Other 18 3.61 353 . 3.77
ﬂ; Census Northeast 170 34.07 2,501 26.71
”” District North Central 114 22.88 2,658 30.53
_ South 130 26.05 2, 362 25.23
o Vest 8% 17.03 1, 641 17.53
.'0,
K% Age at DEP 11 151 30,20 2,588 27,60
" Entry 18 154 30,80 2,301 24,58
A 19 64 12.80 1,282 13.27
20 35 7.00 716 7.6%
R 21 or above 96 19.20 2,519 26,91
'
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Table 2
Demographiec Profils for DEP

ﬁﬁﬂ Accessiona/Active Duty Losses

Sample Populstion

Yariasble Category n Percent o PRergent
Gender Male 214 85.60 13,854 80,31
Female 36 14,40 3,397 19.69
AFQT 1 6 2,40 820 4,75
II 79 31.60 4,381 25.40
I1IA 73 29,20 3,926 22,76
IIIB 64 25,60 5,891 34.15
IV 28 11.20 2,233 12.94
Racial/Ethnioc Blaok 33 13.20 2,914 16.89
Group White 211 84,40 13,735 T9.62
Other 6 2.40 602 3.49
Census Northeast 45 18,00 2,991 17.34
Distriot North Central 65 26.00 5,153 29.87
South 107 42,80 5,995 34,75
WVent 33 13.20 2,867 16.62
Age at DREP 17 82 32,80 3,000 17.39
Entry 18 T3 29.20 4,507 26.13
() 19 42 16,80 3,006 17.43
20 14 5,60 1,823 10.5¢
21 or above 39 15,60 4,918 28.49

iﬂ? 21




% Table 3

5 Demographic Profile for DEP Accesaions

vy Completing One Year of Active Duty @

. Sample Population

§ Yerisble Category B Peroent a  Percent

K Gender Male 235 94,00 107,511 89,73

s Female 15 6.00 12,304 10.27

b AFQT I 7T  2.80 6,588 5,50

Y 11 93  37.20 33,737 28,16

Q JIIA 69 27.60 24,476 20,43

¥ 1I11B 59 23,60 39,492 32,96
IV 22 8.80 15,522 12.96

i Racial/Ethnic Blaock 52 20,80 27,672 23.10

X Group White 177 70.80 86,719 T2.38

‘Q Other 21 8.40 5,817 h,52

. Census Northeast 37 14,80 19,707 16,45

. District North Central 86 34,40 34,994 29.21

@ Vest 45 18,00 19,455 16.2%

‘0

\ Age at DEP 1 64  25.60 20,891  17.44

! Batry 18 -T2 28,80 32,215 26.89

‘ 19 35 14,00 21,721 18,13 ®

ny 20 24 9.60 13,237 11.05

@ 21 or above 55 22,00 31,751 26.5%0
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sample subgroups. However, 17 year olds are somewhat overrepre-
sented and 21 year olds underrepresented in the DEP accession/
active duty loss subsample. Also 17 year olds are overrepresented

in the subsample of individuals completing one year of active duty.

C. Variables
Yariables from MEPCOM files

The demographic variables considered in this study included;
| l. gender)
| 2., mental category (AFQT);
} 3. educational level at entry into the DEPy
| 4. race/ethnicity;
| 5. census district; and
'l’ 6. age at entry into the DEP,
Educational level at DEP entry was divided into the following
categories: high school seniors, non-graduates and G, E, D,

recipients, high school diploma graduates, and graduates who had

completed at least one year of post-secondary education. Racial/
ethnic group categories included black, white, and other. Age at
the time of entry into the DEP was either 17, 18, 19, 20, or 21
and over. '

In addition to the demographic variables, length of time

spent in the DEP was examined. ULength of time in the DEP was

categorized into six two-month intervals.

o
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" Questionnaire variables

(." ]
?? The telephone interview items were derived from the theore- Qﬁ@.
i tical model discussed in Chapter II. Thus, the interview items

e"

) were designed to elicit information about the valued outcomes,

" experiencee, perceptions, and expectations of respondents during
N the enlistment process and their tenure in the DEP. Appendix A
& contains the telephone interview guidelines developed for the
o three sample subgroups., The following is a synopsis of the

i variables addressed by the items:

j& 1. valued outcomes which the applicant perceived to be
:& available through military service (Question l);

a8 2, individual's initial e¢xperience in processing -
ﬁ; essentially the recruiter's approach and effective-~
@ ness (Questions 2.a, 2.b and 2.c), the use of JOIN
% anQ CQST (Questions 2.e and 2.f);

) 3. the applicant's experience at the MEPS (Question 3);

% 4, the distance from the recruit's home to the recruiting
X station (Question 4),

g 5. the recruit's interaction with the recruiter while in
ﬁ the DEP (Questions 5.a, 5.4 and 5.e), the recruit's
¥ attitude toward DEP activities (Questions 5.b and 5.c);
ﬁ 6. the frequency of recruit/recruiter communication

% (Question 6);

: 7. the types of DEP activities attended (Question 7);

Q 8. the frequency with which DEP activities or functions

were held (Question 8);
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9, the recyxuit's attendance of DEP activities (Question
8.1);
10. perfect attendance at DEP activities (Question 8.2);
11, reasons given for minsing DEP activities (Question 8),
12, the occurrence(s) of a change(s) in the military occupa~
tional epecialty (MOS) or the projecied active duty
date (PADD); more than one change (Question 10.la);
reason for change(s) (Question 10.1b); and, the recruit's
knowledge that such changes could be made (Question
10.2);
13, the recruit's perception of the job market when entering
the DEP (Question 1l); and
14, changes in the recruit's perception of the job market
while in the DEP (Questiuvn 12),
These variables congtitute the set of predictors veriables employed
in this study.
The criterion, of course, was each individual's decision
outcome, i, e, whether to enter active duty or seek discharge
from the DEP, or whether or nout to continue serving on active

duty after acceding.

D. Survey procedures
The draft of the telephone interview guidelines was reviewed
by the U. 8. Army Recruiting Command and the U. 8. Army Soldier

Support Canter. Recommendations were incorporated into the final

25




version, along with pllot testing revisions. The average length
of time for each interview was about 12 minutes. Qﬂ

The two interviewers used in the study were both male college
graduates, Their ages were 24 and 41 and one was a member of the
Naval Reserves.

The interviewer training included a detailed explanation of
the research objectives, & thorough description of the recruiting
process, and instructions for following the structured interview.
The interviewers were instructed to politely terminate the inter-~
view 1f the individual refused to participate, then continue
calling individuals on the list.
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IV. RESULTS

A. Analyses for the DEP Loss Group

The initial set of analyses for DEP losses involved the
reasons given by respondents for separating from the Army (Question
13) . Table 4 shows the distribution of ra2sponses to this question,
The reader will recall that respondents were allowed to give an
affirmative response to as many reasons as applied to them.

As Table 4 showa, approximately 47.27 percent of voluntary
DEP losses (i.e. not a medical or moral separation) stated that
they had separated because they changed their minds about wanting
an Army career (13a). However, only 62 of these individuals
getated that they had wanted a career in the Army in the first
place (le). This represents approximately 16.10 percent of the DEP
losses, Perhaps the remaining 120 individuals simply interpreted
"Army career" to mean "being in the Army for any lsngth of time."3
Also, approximately 39.74 percent stated that they had dropped
out of DEP because they were not assigned to the desired type of
training. One inference that could be drawn from this £inding is
that DEP losses could be significantly reduced by placing greater

emphasis on applicant preferences when assigning an MOS. Since

the majority of these individuals (140 out of 153) said that they

R 3as one reviewer noted, if this response had not been first
o on the list, the response frequency would, very likely, have been
much lower.
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'b: Table &4
N Distribution of Respcnses to Question 13
" for Voluntary DEP Losses q§p

ﬂ: Question 13. Reasona for dropping out of DEP

® Response [Frequenoy Percent
- a. Changed mind about wanting Army oareer Yes 182 ar.27
§ b, Not able to get desired training Yen 153 39.7h
i assignment No 232 60.26
6. Found better oivilian job Yeon 120 M.
N No 265 68.83
N d. Thought they oould find a better Yes 124 32.21
) civilian job No 261 6779
N
. o. Deoided to go to achoovl Yon 151 39.22
4 . No 234 60.78
‘tt'
& f. Got a college scholarship Yea 32 8.31
K No 383 91.69
. g. Thought they might not like Army life Tos 122 31.69 . |
N . No 263 68.31 '
iy ‘ '
kv h. Family iufluence Yeos 84 21,82
$ No 301 78,18
‘ i. Influence of girl(boy)friend Yeos 87 22.60
N or spouss No 298 77.80
$ J. Decided to get married You 53 13.77
.:‘l No 332 86-23
', k. Needed at home Yeos 53 13.77
_ « No 332 86.23
-
i n., Other
i‘ Treatment by recruiter Yes 28 T.27
}; No 357 92.73
5 MEPS related problems Yes 6 1,56
N No 379 98,14
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v Table 4 (continued)
J % Distribution of Responses to Question 13
| m& for Yoluntary DEP Losses

:: Question 13. Reasons for dropping out of DEP

A‘

o Responpe Frequency Percent

. n, Other (continued)

[

3 Paperwork related problems Yes 6 1.56

M No 379 98,44

' Personal problems Yes 36 9.35

X No 349 90.65

{

L Disqualified for failing to graduate Yes ho 10.39

g from high school No 345 89.61
Other disqualifioation Yes 3 0.78

y No 382 99.22

. Miscellaneoua problems Yes 9 2.34

¢ No 376 97.66

'
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wanted to join the Army to receive job training, this inference
appears to be a vilid one.

Next, a sizeable portion of DEP losses separated because of
outside opportunities, either for a civilian job or to further
their educations (13c =~ 13f), Items 1l3c and 13d, in Table 1,
should be mutually exclusive catoqo:ion‘, but were not treated as
such by some respondents, as 62 gave an affirmative response to
both items. Finally, 31.69 percent separated because thay thought
they would not like Army life. This response is indicative of a
change in attitude toward the Army which occurred during the
individual's tenure in the DEP,

Raspondents were also given the opportunity to state any
additional reasons for dropping out of the DEP, These open-ended
responses were grouped intco the following categories:

1, Treatmant by recruiter (e.g. thr respondent didn't
like the way he or she was treated by the recruiter, the
respondent felt that the recruiter had lied);

2, MEPS related problems (e.g. the respondent did not feel
that the guidance counselor had been very helpful in
choosing an MO8);

3. Paperwork related problems)

4. Personal problems (e.g. didn't want to leave dependent
child; death of a parent);

5. Disqualified for failing to graduate from high school,

41tem 13¢ indicates that the respondent found a civilian job
prior to separation, while 134 deals with the expectation of
finding a civilian job.
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ol 6. Other disqualification; and
§:l @ 7. Miscellaneous problems.
The responses rates for these categories, as shown in Table 4,
were small (approximately 10 percent or less).

Chi-aquare tests for independence vere performed to examine
"y the relationships of demographic variables and length of time in
o the DEP with responses to Question 13 (msee Tables B-1 through B=?
. in Appendix B). Significant (p < .085) chi-sgquare values were
, obtained for only 15 of the 78 possible relationships ex;minod.
) Of the six demographic variables studied, only AFQT category was
ﬁf not significantly related to any of the reasons for dropping out
of the DEP. Table 5 gives the percsntage of respondonts within
™ demographic categories giving affirmative and negative responses
o for each significant relationship.
. ql’ The results for gender indicate that females are more likely
% than males to separate because they decided to get married.
‘ Males and females did not differ significantly on any of the
other reasons for separation.

For level of education at the time of entry into the DEP,
high school diploma graduates, especially those with some post-

secondary education, were more likely than others to separate

;% because of having not received the MOS assignments that thay
g wanted. High school seniors and high mchool diploma graduates
é vere more likely to separate because they decided to further
4‘ their educationm., Also, graduates who had some post-secondary
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;i Table §

! Within-Group Percentages and Frequenaies for Signifiocant

Relationships Between Variables from MEFCOM Filer and
Responses to Question 13' for Voluntary DEP Losses

i
5

:f' ——M‘L—-—

. . Hales Temnles
i@ J. Decided to get married Yos 6.192 22.58

lf
“ . No 93,81 7742
(273) (12)

I Lavel of Edvoation at DEP Eotry
b )
3 B m' ame® ameS
.l
, b, Not able to get desired Yes 28,87 28,37 40,52 62,%0
" training assignment (58) (6) (62) (%)
No 71,43 71,43 59.M8 37,80
&: (145) (15) (91) (3)
' . Decided to go to mchool Yos 18,92 4,76 32,08 12,50
o (79) (1) (49) (1)
L]
t No 61,08 95,24  67.97 87,50
u (124) (20)  (108) ()
N

t g+ Thought they might not Yen 30.0% 19.08 22,88 62,50
N 1ike Army life (61) (4) (35) £3)
Wi

X No 69.95  80.95  77.12 37,50
) (142) an  (118) (3)
b
§§ 'heaseons for dropping out of the DEP
:ﬁ ZNugbers in parentheses indicate the cell frequencies from crosstabulations.
{ 311gh Sohool Senior
.*o.
fk YNon-graduate or G. E. D.
f; 5H1¢h sohool diploma graduate

' 6Hi¢h school diploma graduate with soms post-secondary odubmtion
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Table 5 {continued)
Within-Group Percentages and Frequencies for Signifiocant
Relationships Between Variables from MEPCOM Files and
Responses to Question 13 for Voluntary DEP Losses

Liom Reaponse
Bacial/Bthnie Group
Black ¥hite Qther
a., Changed mind about wenting Yes 34,85 45,03 12,50
Army career (23) (136) (2)
No 65.15 51.097 87«50
(43) (166) (18)
¢, Found better oivilian job Yes 16,67 30.79 18.75
(11) (93)  (3)
No 83.33 69.21 81.2%
(s%) (209) (13)
e, Deoided to go to school Yeos 51.52 29,14 h3,.7%
(34) (88) (M
No 48,48 70,86 56,25
(32) (214) (9)
£, Got a college scholarship YTes 22,73 5,63 0.00
(15) (17) (0)
No T7.27 94,37 100.00
(51) (285) (16)
—_Coppuo Distrdot
North North
fant Central South Mest
d., Thought they ocould find a Yos 37.37 20.79 27.64 22,58
better civilian job (31)° (21) (34) (14)
(62) (80) (89) (48)
i, Influence of girl(boy)friend Yes 14,14 27.72 16,26 14.%2
or spouse (14) (28) (20) (9)
No 85.86 72.28 63.Th 65,48
(853) (13) (103) (33)
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f.

f.

Decided to go to achool

Got a college scholarship

Decided to go to school

Cot a oollege soholarship

Nesded at home

Table 5 (continued)
Within-Group Percentages and Frequenciea for Signifioen’
Relationships Between Variables from MEPCOM Files and
Reaponses to Question 13 for Voluntary DEP Loases

Renponse

Yos

Yes

No

Yon

Yen

Yo

34
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45,22
(52)

54,78
(63)

16.52
(19)

83.48
(96)

A8 9. 0. 2L

32,73 39.22 17.86 20.99
(36)  (20) (% Q)

67.27 60,78 82.14  79.0%
(T8) (31) (23) (64)

5.5 5,88 3.57 3.70
(6) (3) (1) (3)

94,55 94.12 96.43 96.30
(108) (x8) (27) (78)

Moathe in the DEP

L=2

32.39
(23)

67.61
(48)

5063
(%)

94,37
(67)

9.86
4P

90.14
(64)

S=4, S=6 7-0 _9-10 11-12

28,7Th 29.A1 80,91 53.70 40,00
(a8) (20) (21) (29) (8)

75,26 70.59 59.09 A6.30 €0.00
(73) (a8) (39) (2%) (6)

h.12 1,87 13.6F 22,22 10,00
M @ (2 (1)

95.88 98.53 86.36 T7.78 90,00
(93) (67) (57) (M2) (9)

6.19 10.29 10.61 12,96 4C.00
© (M m (M W

93.81 89.71 89.39 87.04 60.00
(91)  (61)  (39) (MW7) (6)
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e education were far more likely to drop out of the DEP because
W @Qﬁ they thought they would not like Army life.

Racial/ethnic group membership was related to four of the

W reasons for dropping out of the DEP., Whites were the most likely

Yy to separate because they changed their minds about wanting an

Army career. Blacks were the second most likely to separate

Y for this reason, Also, whites were more likely than the others

- to leave because they found better civilian jobs. On the other

hand, blacks were the most likely and whites the least likely to

N arop out of the DEP in order to further their education. 8imi-

.‘.; larly, blacks were more likely than others to leave because of a

college scholarship.

The results for geographic area showed that respondents
in the Northeast Census District were the most likely to leave

"} because they thought they could £ind better civilian jobs. Also,
individuals in the South were more likely than those in the
West and North Central districts to separate foxr this reason,
Individuals in the North Central district were more likely to
separate becauss they would miss girlfriends (or boyfrienda) or
spouses.

The last of the demographic variables was age at the time of
entry into the DEP. Younger recruits were more likely to separate
because they decided to go to school or because they obtained
college scholarships.

Three of the reasons for separation were significantly

related to length of time in the DEP, However, it is interesting
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e to note that none of these relationships were monotonic. For
el instance, individuals spending three to four months in the DEP
were less likely to separate in order to go to schocol than those
spending zero to two months or those spending five or more months
W in the DEP,

As stated above, 31.69 percent of the DEP losses separated

L, because they thought they would not like Army life. The theo-
o retical model outlined in Chapter II posited that changes in
attitude toward the Army and/or military service may result from
ol experiences during the recruiting process or during the recruit's
ﬁ{ tenure in the DEP (e.g. interactions with recruiter). In order
to examine this hypothesis, chi-square tests for independence
Lt vere performed to determine the relationship between item 13g and
N the types of variables mentioned above. The results, as shown in
Table 6, provide a partial test of this portion of the model.
W Only three variables were found to have statistically signif-
ﬁ" icant relationships with the change in attitude reflected in

' 13g. First, those who were given information about Army benefits

;m; during their first meeting with a recruiter (2c) were less likely
;ﬁﬁ to separate because they thought they would not like Army life.
. Second, thoss who were unable to get the MOS they wanted (3e),
'ﬁﬁ' were more likely to have changes in attitude. The third variable
gﬁe had to do with the experiences of recruits while in the DEP,
. Specifically, those who felt that the recruiter put too many
:&ﬁ demands on their time (5b) tended to loave because they thought
oy they would not like Army life.
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Table 6
) Chi~Square Tests for Independence Between
R Change in Attitude Toward the Army (Question 13g.)
and Other Selected Variables for the DEP Loas Group

; Item Chi-squere 2 Coeffiojent'
' 2, Firat mesting with reoruiter
: a. Asked about interest in joining 0.75 .39 -.04
b, Asked about personal baokground 2.32 .13 -.08
3 o, Information sbout benefits 3.72 .08 .10
5 3. Experience at MEPS
: a. Television segment about MOS 2,78 .10 -.09
b, Informstion on more than one MOS 2.68 .10 -.08
' o, Helped in choosing appropriate MOS 5.61 .22 -.12
'£ d. Tried to asaign to undesirable MOS 1.76 18 .07
ﬁ e, Desired MOS unavailable, promised change 4.49 .03 1
5. Experience in DEP
& a. Got along well with reoruiter 1.49 22 -.06
¥ b. Too many demands on time 9.03 .00 15
R . Would have 1iked more DEP meetings 2,98 .08 ~.09
3 ﬂ d. Recruiter vas sasy to reach 1.56 21 - .06
" e. Recruiter showed real interest 2,39 12 -,08
2 6. Frequency of recruiter contact 10.51 .06 AT
:: T. Types of activities attended
a. Social funotions 0.29 .60 -,03
E b. Films, spesches, questions & answers 0.99 +32 -, 05
.; 0. Training sessiona 3.48 .06 -.10
;i d. Field trips to Army posts 0.54 46 -0l
e. Other 1.21 27 -,06
ﬁ . 8. Frequenoy of DEP aotivities held 3,68 M5 100
0
% 1211 values in this column are phi coeffioients, except those marked with an
' astorisk denoting a contingency coeffioient.
o
i
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In addition to the variables which were related to this
change in attitude, it ie interesting to consider those variables
which did not show a significant correlation with change in atti-
tude. For instance, it was noted above that those who separated
becavse they thought they would not like Army life, tended to
state that their recruiters had put too many demands on their
time. It is interesting, then, that frequency of DEP activities
held by the recruiter (8) failed to show a significant relationship
to change in attitude. Also, it is noteworthy that the indivi-~
dual's relationship with the recruiter (5a) was not significantly
correlated to change in attitude. However, thess results are
inconclusive, sinne these variables have not been shown to be
unrelated to change in attitude (i.e. failure to confirm the test
hypothesis should not be taken as confirmation of the null hypo-
thesis) .

Table 6 shows the correlations between the various reasons
reported for dropping out of the DEP. The theoretical model of
Chap+er II also posited that changes in attitude toward the Army
may result from the influence of family and friendes. As Table 6
shows, change in attitude is significantly correlated with the
influence of family and friends as a reason for separating from
the DEP. Thus, the evidonce for these relationaliips lends partial
confirmation to the model. However, as the evidence is based on
correlational data, the direction of causality cannot be confirmed.
That is to say the positive correlation betvween a change in

attitude toward the Army and the influence of family and friends
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provides a necessary, but not a sufficient condition for confirma-
tion of this portion of tha model. This caveat also holds for
inferences ubout the effects of experiences during the recruiting
process and during the individual's tenure in the DEP on change in
attitude toward the Army.

Again, the DEP loss sample subgroup size was reduced from
500 to 385 because of MEPCOM file coding errors which initially
permitted the inclusion of persons with medical or moral separa-
tions. ©Bowever, it did permit the examination of a plausible
bypothesis, namely, that some individuals may disguise a medical
problem to gain entry, then change their minds about joining the
Army and use the previously undisclosed problem as an excuse for
separation. A significant positive correlation with other reasons
for leaving the DEP would be necessary, though not sufficient
evidence in support of this hypothesis. However, this hypothesis
was not, for the most part, borne out in Table 7.

Most of the correlationg with medical separation were nega-
tive. The only significant positive correlation with medical
separation was the decision to get married. Thus, it seems that
the majority of medical separations were individuals who would
have entered active duty had they not been disqualified.

The results for moral separation were similar to those for
med ical separation. All of the other reasons for dropping out of
the DEP were negatively correlated with moral separation. On the
basis of these findings, individuals with medical or moral separu-

tions were excluded from further analyses.
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Table 7

mm‘mmm'mmm

e f & nh 31 3

k_ 1 w .8

L o d

a. Cherged mind about Army career 23 38 .39
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d, Thought they would find a better
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o, Decided to gn to achool

f. Got a college acholarship

8. Thought they would not like Army
life

h, Influence of femdly

i. Influence of girl(boy)friend
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Table B8 shows the distribution for Question 14, which deals
with the length of time before the projected active duty date
that the recruiter was first advised of the recruit's intention
to separate from the Army. The majority of respondents claimed
t.hat they told their recruiter that they wanted to drop out of
the DEP a few weeks or more before their projected active duty
dates. However, a substantial portion of the DEP loss group {(23.90
percent) never advised theilr recruiters of their intentions.
Presumeably, they simply failed to show up for active duty.

The distribution of reasponses regarding the actions of
recruiters when advised of DEP members' intentions to separate
from the Army is displayed in Table 9. Ciearly, in the majority
of cases, recrulters took one or more positive steps to persuade

recruits to fulfill their obligations.

B. An:lyses for the DEP Accession/Active Duty Loss Group

The initial set of analyses for DEP accessions/active duty
losses involved the reasons given by respondents for separating
from the Army (Question 13). Table 10 shows the distribution of
responses to this question. As was the case with Question 13 for
DEP losses, respondents were allowed to give an affirmative
response to as many reasons as applied to them.

Ag Table 10 shows, approximately 23.72 percent of voluntary
active duty losses (i.e. not a medical or moral separation)
stated that they had separated from the Army because they were

not assigned to the type of training that they wanted (1l3a).
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§§ Table 8

) Distribution of Responses to Question 14

) for the DEP Loas Group @
i

{ Question 14, How long before you were supposed to enter active

duty did you firat tell your reoruiter that you
wanted to leave DEP?

Irequency Perceptege

o a. Few months before 184 37.40
ﬂka b. About one month before 61 15,88
o 6. A few weeks before 39 10.13
| d. About one week before L 3.64
q‘ e. A few days before 13 3.38
y f. The day before 5 1.30
0 €. On the date that they 17 B W V]
W were to enter active duty

N h. Never told recruiter 92 23.90
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Table 9
Distribution of Responses to Question 15
6&5 for the DEP Loss Group

Question 15, What did your reoruiter do when you told him that you wanted
tc leave the DEP?

Response [Erequenoy Percent

a, Tried to talk me out of leaving DEP Yes 179 46.49
No 206 53.51

b. Gave me more information about the Yea 125 32.47
Arpy No 260 67.83

¢, Offered to change my ocoupational Yo» 97 25.19
specialty No 288 T4.81

d. Offered to change my motive duty You 91 23.64
date No 294 76.36

e. Told me that I was obligated to go Yes 145 37.66
because I had signed a contract No 240 62.34

f. Did nothing Yeon 27 7.01
No 358 92.99

‘ €. Other aotion Yon 106 27.53
No 279 T2.47
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Wy Table 10

) Distribution of Responses to Question 13 for the

K DEP Accession/Voluntary Active Duty Loss Group @
;;':',; Question 13. Reasons for separating from the Army
o8

\)

1 Response Freguemoy Peroent
AN

0 a. Not able to get desired training Yos a7 23.27

assignment _ No 155 76.73

,'A“

! b. Thought they could find a better Yes 8 41,58
o) oivilian job No 118 58.42
~ﬁ.-

S o. Decided to go to sochool Yes 70 35,65
| No 132 65.35
d. Didn't 1ike Army life Yos 129 . 63.86
) No 73 36.14
i

pa o, Missed girl/boyfrioend/spouse Yes 59 29.21
. Ro 143 70.79
A

s f. Needed at home Yos 56 27.72
) No 146 72.28
")

“ 1. Other

:3:‘; Treatment by recruiter/MEPS personnel Yo 7 347 ‘
":;: No 19% 96.53
4

N

o Problems with peers or NCO Yes 8 3.96
k! No 194 96.04
S Problems with Army system ' Yes 18 8.91 .
<X No 184 91.09
¥l

E::' Personal problems Yos 15 7.43
v No 187 92057
e Disqualified Yoo 46 Q2.1
iy No 156 77.23
M
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s However, since only 8 of these 47 individuals ssid that they
LA "

g;:!; @4 wanted to join the Army to recieve job training, it is questionable
" whether active duty losses could be signiflcantly reduced by
:!‘:

ﬁ& placing greater emphasis on applicant preferences when assigning
b/

i the MOS.

"y Next, a sizeable portion of active duty losses separated

N because of outside opportunities, either for civilian jobs or to

b further their educations (13b and 13¢). Also, 63,86 percent
separated because they did not like Army life.

m: As in the case of the DEP loss group, respondents were also

ol given the opportunity to state any additional reasons for separat-

ing from the Army. These open-ended responses were grouped intec

'$w the following categories:

L

o l. Treatment by recruiter/MEPS personnel (e.g. did not
- ‘ fulfill pro: .ises))

2, Problems with peers or NCO (e.g. did not qet along well
o with drill serxgeant);
3. Problems with the Army system (e.¢g. disillusionment,

%g felt that Jjob training was not like what was shown in
l“. 1

.$§ video))

4 ,.,\

o, 4. Personal problems (e.g. money problems, homesickness,
p l.g

%ﬁ lack of maturity); and

'\‘,':

%5 5 Disqualified (w.g. marksmanship).

With the exception of the fifth category, responses rates for

N these categories, were less than 10 percent,
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o Chi-square tests for independence were performed to examine

5 the relationships between demographic variables and responses to @%9
Question 13 for the DEP accession/active duty loss group. The

results of these tests are summarized in Appendix B, Tables B-8

af through B-14. No significant (p < .05) chi-square values were

obtained for these relationships.

e Ag stated above, & large portion of active duty losses

separated because they did not like Army life. This response is

taken as an indication of a change in attitude toward the Army

! which occurred during or shortly after training, but which may
" have been due, in part, to experiences during the recruiting
process or during the individual's tenure in the DEP, Chi-aquare
:',::; tests for independence were performed to determine the relationship
between the item indicating a change in attitude toward the Army

(13g) and such experiences. The results are shown in Table 11l.

o

§3 Only four variables were found to have statistiocally signif-
ﬁ? icant relationships with the change in attitude reflected in
o 13g. PFirst, those who got along well with their recruiters (35a)
ﬁﬁ were less likely to separate due to not liking Army life. Second,
éﬁ those who stated that the recruiter had put too many demands on
;Q their time (3b) were more likely to have changes in attitude.
fﬁ Finally, those who attended DEP functions consisting of films,
ig speeches, and question and answer sessions and those who attended
#. DEP functions categorized as “"other" were less likely to have a
g& change in attitude toward the Army.




h Table 11

-+ . Chi-Square Teats for Independence Between Change in Attitude

o g83 Toward the Army (Question 13d,) and Other Seleoted
Variables for the DEP Accession/Active Duty Loss Group

) Lter Ghi-sousrs 2 Coeffiojent!
y 2, First meeting with recruiter

I3 a. Asked about interest in joining 0.98 32 -,07

\ b. Asked about personal baokground 0.12 73 -.02
! ¢, Information about benefits 0.69 M1 -.06
B 3. Experience at MEPS

R 8. Television segment about MOS 0.29 59 .04
' b, Information on more than one MOS 1.10 29 -.07
3 o. Helped in choosing appropriate MOS 1.73 19 -.09
ﬁ' d. Tried to assign to undesirable MOS 0,00 9T .00
N ¢. Desired MOS unavailable, promised change 0.26 .61 04
. 5. Experience in DEP

i a. Got along well with recruiter §.83 .03 - 13
o b, Too many demands on time 5.71 .02 A7
;§ 0. Would have 1iked more DEP meetings 0.36 55 0N
" u d. Reoruiter was easy to reach 0.28 59 .06
™ o, Recruiter showed real interest 1.39 24 -.08
ﬁ: 6. TFrequency of recruiter ocontact 3.09 54 JA2%
23 7. Types of activities attended

' a. Sooial funotions 0.79 37 -.06
K b, Films, spseches, questions & answers 4.8 .03 -, 15
Eﬁ o, Training sessions 0.66 N2 -.06
o d, Field trips to Army posts 0.20 .66 -,03
" e. Other 3.92 .05 .ol
o 8, TFrequency of DEP sotivities held 5.96 Rl AT

X 1211 values in this column are phi coefficients, exoept those marked with mn

%. asteriask denoting a oontingenoy coefficient,
R

K

t:l

g}
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o Tahle 12 shows the correlations between the various reasons

" reported for early separation from active duty. It is noteworthy dﬁb

that the expectation of finding a better civilian job (13b)

] shoved a moderately strong relationship to several variables,

o such as a decision to go to school (13¢) and a change in attitude

toward the Army (13d4). However, the correlation between this

JF" expectation and dissatisfaction with the training assignment was
- relatively low.

| The reader will recall that the size cf the active duty loss

;$ sample subgroup was reduced due to the ocourrence of involuntary
o
Ty separations. S8ince neither of these reasona for separation

v shoved a significant positive correlation to the other reasons,
$‘ the 48 individuals with involuntary separations were excluded
", from further analyses.

Finally, in Question 14, respondents were asked whether they
had separated during or after training. Only 11 (or 5.45 percent)
separated after they nad completed their training. The remalning

191 (or 94.55 percent) of the voluntary losses separated during

" training.

" Several similarities between the DEP loss and the active duty
loss groups may be seen by comparing Tables 4 and 10. The reaponse

¥ receiving the greatest percentage of "yes" answers (47.27 percent)

o! for the DEP loss group was "I changed my mind about wanting an Army

career,"d while the most similar reason for the Active Duty Loss

i 5The response "I changed my mind about wanting Army career”
o) could be interpreted as a decision not to be in the Army for any
" length of time., .
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wm‘n;l;mmm

Leavirg During Active Duty
p..o d. . e ¢ x b 4
a, M ﬁl. h m W wmm |1~ 016 om .m -0‘1 -0” -Ow lm
senignmant
b. Thought they oould find a better 2 33 D0 09 -4 07 -.19
civilian Job
Ce W w v w m 012 003 -om “.m -om -.10
d. Didn't like Ay life 2 =R =17 =05 ~.15
o. Missed girl/boyfriend/spouse 15 00 .03 -2
f. Nosded at Ixaw =07 O «12
£+ Medical separetion =03 «.20
ho m mm "‘OW

1. Other

Phi cosfficients (coefficients of mgnitude .13 or greater are significent at p<.05)
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o group, "I didn't like Army life,” recelved the most “"yes" responses
X (63.86 percent). ﬁﬁb
The reasons ranked second in importance for the twe groups
y varied, but both showed some dissatisfaction with training assign-
‘ ment. Nearly 40 percent of the DEP losses reported separating
from the DEP because they had not received tha job training
: assignment they desired. On the other hand, 41.53 percent of the
active duty losses stated, "I thought I could f£find a better
civilian job." However, only 23.27 percent of the active duty
y losses reported they were not able to gat job training assignment
that they wanted.
For both DEP losses and active duty losses, "I decided to go
o to school”™ was the third most frequently reported reason for
. separating, 39.22 percent and 34,65, respectively. The percentages
are not notably different for the two groups. "'-
{ The fourth-ranked reason for active duty saparation was,
i "I miesed my girlfriend (boyfriend) or spouse" with 29.21 "yes"
responses. "I thought I could £ind a better civilian job" ranked

- -

fourth among the reasons for separation for the DEP loss group

(32,21 percent). The influence of girl(boy)friend or spouse

< o G %

appeared to be somewhat less important for DEP dropouts than it

was for persons separating from active duty.

X Being ne¢eded at home was given as a reason for active duty
separation by 27.72 percent of the respondents from this subsample.
The £ifth most frequently given reason for DEP separation, however,

o was, "I thought I might not like Army life." There was a notable
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difference here; however, the lists of reasons for the two groups

are not entirely analagous, Differences are much more obvious

&

between the two criterion groups for lower-ranking reasons for

separation,

Y

Bome of the active duty loss group respondents may have
answered "yes" tv many of the same statements as did the DEP loss
3 respondents given exactly t : same set of choices. The interview
guidelines included only those choices appropriate for response

by the two loss groups. Therefore, it was necessary to view

i similarities and differences in group responses rather than

E reporting simple rank ordering of the reasons for separation.

" C. Analyses for the Total Sample
K The distributions of responses to the interview questions
'lb are shown in Table 13. A number of results in this table are
| noteworthy. First, regarding the distributions £for Question 2,
av it is clea: that most recruiters (approximately 95.94 percent)
are providing infornation to applicants (who entered the DEP)§
" about Army benefits. 'This is particularly important, since over
’ half (53.10 percent) of the individuals who entered DEP wanted to
join the Army to obtain financial aid for college (lg). Also, in

the majority of cases, recruiters had taken the time to inquire

about the interests and personal background of applicants who

P

63ince the sample consisted of individuals who contracted
with the Army, it is not clear whethar these results reflect the
por!or:ancc of recruiters with respect to the applicant povulation
as a whole,
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R Table 13
Distribution of Responses to Questicns 1-12
v ¥ for the Total Sample Excluding Involuntary Losses @g}
a "W :
5 Iten Response  Freguomoy Percent
“x
;rf:‘ 1. Reasona for wanting to join the Army
. B
b a. Sarvice to scountry Yos 671 80.07
L}
‘: b. Pay and henefits Yes T19 85.80
b No 119 14,20
N
N 6. Opportunity for advanoement Yes T4 85.20
‘9 No 124 14,80
0 d. Travel Yes 620 73.99
R No 218 26,01
»
tah e. Career in the Army Yeos 318 37.95
No 520 62,05
i
N)
B f. Job training Yes T34 87.59
[ No 104 12,41
*
t g. Financial aid for uollege Yes 445 53.10
No 393 46.90 g e
N h. Interesting job Yes 715 85.32
o No 123 14.68
N
' i. Not pany civilian jobs available Yes 406 h8.45
. No h32 51.55
)
; J. To be independent from family Yes 570 61.02
4 No 268 31.98
5 k, Other reason fTen 176 21,00
. No 662 79.00
A
K 2. First meeting with recruiter
L}
! &, Asked about interest in joining Yes 658 78.52
. No 180 21.48
i b, Asked about peraonal background Yes 639 76,25
Cu No 199 23,5
. ]
[ c. Information sbout benefits Yos 804 95,94
’ No . 34 k.06
. : q2 W'
. h’j’qj
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Table 13 (continued)
Distribution of Responses to Questions 1-12
for the Total Sample Excluding Involuntary Lossea

Iten Response  Freguenoy EPercent
2. FPirst meeting with reoruiter (continued)
d, Used JOIN Yas 518 61,81
No 320 38.19
e. Used CAST Yes 223 26.61
No 615 73.39

3. Experience at MEPS

a. Television segment about MOS Yos 572 68,26
No . 266 31.74

b, Information on more than one MOS Yo 657 78.40
No 181 21,60

o, Helped in choosing appropriate MOS Yes 515 61.46
' No 323 38,54

d, Tried to assign to undesirable MOS Yes 289 34,49
No 549 65.51

e, Desired MOS unavailable, promised Yeos 318 37.95
change No 520 62,05

4, Distance from recruiting station

Leas than 1 mile 56 6.69

1 to 5 miles 330 39.43

6 to 10 miles 165 19.71

11 to 15 miles 8y 10,04

More than 15 milen 202 24,13

5. Experience in DEP

a. Got along well with recruiter Yes 778 92,84
No 60 7.16

b, Too many demands on time Yes 67 8.00
Ko 171 92,00

¢, Would have liked more DEP meetings Yes 31 44,99
No 451 55.01
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P
B Teble 13 (continued)
i&% Distribution of Responses to Questions 1-12
3¢? for the Total Sample Excluding Involuntary Losses “ﬁ
¥ .
.‘, Iten Response  Frequenoy Peroent
0‘ ¥
o 5. Experieace in DEP (oontinued)
O
e d. Recruiter was easy to resch Yes 770 91.89
. No 68 8011
(3
)
.;:‘:: e. Reoruiter showed resl interest Yes 673 80.31
g No 165 19.69
lh
" 6. Frequenoy of recruiter dontsot while
in DEP
:~:r.
ik At least twice a week 216 25.81
e About once a week 311 37.16
e About twice a month 166 19.83
T About once a month 86 10.27
. Less than once s month 50 5.97
o' Never 8 0.96
R
AN
4 7. Types of activities attended
L /) p
g a. Sooial funotions Yoo 205 24,46
No 633 75.54
'O‘l;t
,,‘:',‘: b. Films, speeches, questions & answers Yen 153 18.26
o No 685 31,74
DO
?.:.u o, Training sessions Yes 73 8.71
: '.‘l"
‘.:;:':: d. Field trips to Army posts Yes hg 5.85
)
,-:!‘3 e. Other Yeos 25 2,98
q'l |
"\ 8. PFrequenny of DEP activities held
At
;s More than once a month 57 6.83
P About once a month 157 18.80
b Less than once a month 188 22.51
_u:; \ Never 432 51.7H
e,
e
L
r 54 |
A L3
:':’a %‘b
m'.'l
,0.0.1
o
!Ij.
LW

!
‘;',;s'.‘
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Table 13 (continued)

o : Distribution of Reapcnses to Questions 1-12
::3 @’ for the Total Sample Excluding Involuntary Losses
.:ﬁz 8.1. Frequenoy of attendance at DEP activiiies
" More than once a month 33 3,96
. , About once a month 83 9.96
i Lass than once a month 162 19.45
s Never 555 66,63
6,.
8.2, DEP activities missed Yes 201 54.18
. No 170 45.82
& 9. Reasons for missing DEP aotivities
N :
:;f u. No transportation Yes 19 2.27
B No 819 97.93
, b, Other plans Yes 181 21.60
) No 657 78.40
0.1
::: o. Siok or injured Yeos " 1.31
o No 8217 98.69
" 0 d, Wasn't interested Yes 33 3.94
o No 805 96 .06
o
v.g:j e. Other resson Yen 28 3.34
A No 810 96.66
. f. Reoruiter didn't hold DEP activities Yeos 432 51.55
o No k06 §8.45
(4
I
0 10. Change in MOS or PADD Yes 118 14,10
P No 719 85.90
iy 10.1a, More than one change Yon 20 2.39
o No 818 97.61
- 10,2, Knew that change could be rade Yos 521 50,24
T 11, Job market conditions at DEP entry Easy 278 33.78
" Hard 545 66.22
X
R 12, Change in job market conditions while Easier 107 12,95
-:{: while in DEP Harder 54 6.54
¥ Same 665 80.51
AYy .
;\Jz‘ ‘b&&&' 55
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3 entered the DEP, The percentage of cases in which the JOIN (2d)
'f was used was somewhat lower, and a relatively small proportion of Gﬁg
the respondents took tha CAST (2e). However, the JOIN was not
fully operational until the end of FY 1984. Thus, these figures
should not be taken as an indication of the extent to which the
JOIN and CAST are currently being utilized.

The distributions for Question 3 demonstrate that experience
at MEPS tended to be positive, for the most part. However,
approximately 38.54 percent gave a negative response to the item,
i *[The guidance counselor] helped me to choose an occupational
Y specialty that was right for me" (3d). This seems to reflect
some dissatisfaction with the occupational selection process.
Next, regarding the distributions of responses to Question 5, the

vast majority of respondents (92.84 percent) reported that they

e T o e

got along well with their recruiters (5a), that their recruiters {I’

were eaBy to reach (91.89 percent for 5d), and that recruiters

showed real interest in them (80.31 percent for S5e). Also, it is
evident from responses to Question 6 that renruiters do a good
; job of keeping in touch with DEP members on a regular basis. In
' addition, very few (only 8.00 percent) felt that their recruiters
put too many demands on their time (5b). Presumably, such demands
on the recruit's time would have been primarily in the form of

activities for DEP members. In fact, a sizeable portion (44.99

percent) would have liked more DEP meetings and activities. It
suems reasonable to infer that many recruits want to get a better

idea of what Army service will be iike and/or want more contact

56 Qﬁb
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with recruiters and with other DEP members. Trat is to say, DEP
members have a need for more information or belonging to a group,
or both. DEP activities present an excellent opportunity to
fulfill these needs. However, in a related question (Question
8), ®slightly more than half of the respondents (51.74 percent)
reported that their recruiters never held activities for DEP
members.

Responses to Question 7 indicate that most DEP activities
involve social functions or films, speeches, and question and
ansver sessions., Finally, for Question 10, only 14.10 percent of
the respondents altered their MOS or PADDs, while 50.24 percent
reportedly knew that such changes could be made.

The next step in the analyses was to determine which survey
items were related to accession/attrition decisions. This involved
a series of chi-square tests for indepencence between each survey
item and the criterion (i.e. ueparation while in DEP, separation
from active duty, or completion of one year of active duty). The
results of these chi-square tests are shown in Table 14.

In all, 20 ocut of the total of 47 items were found to be
related to the criterion at the .05 level of statistical signifi-
cance. However, the contingency coefficients for these relation-
ships were too small, for most of these items, to be of any

practical significance. In faot, a contingency cocefficient

greater than .15 was obtained for only three of these itema. The

I

a distributions of responses to these items were examined by criter-
a0

g ion group, as shown in Table 15.

)
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o Table 14

ﬁf Chi-Square Tests for Indecpendence Between the

& Interview Variables and the Criterion for the ‘
o Total Sample Exoluding Involuntary Losses ﬂﬁb
o Contingenoy
Bt Itep Chi-souere B Coeffiojent
" 1.  Reasons for wanting to join the Army

, a. Service to oountry 0.38 .83 .02

W b. Pay and benefits 4,99 .08 .08

QE c. Opportunity for advanocement 0.25% .88 .02

) d. Travel 3.96 8 07

e, Career in the Army 2.04 .36 .05

" f. Job training N, 219 12 07

EI €. Finanoial aid for college 9.17 01 o1

M h. Interesting Jjob 7.28 .03 .09

' i, Not many civilisn jobs available 8.47 .01 .10

K J. To be independent from family 7.58 .02 .10

) K. Other reason 5,42 .07 .08

k> 2, First mesting with recruiter

o 8. Asked about interest in joining 6.69 .04 .09 ‘
ﬁ b. Asked about personal background 1.24 87 O0h

$ o, Information about benefits 9.46 .01 A

K d. Used JOIN 0.73 .69 .03

. o. Used CAST 0.61 T .03 -
;ﬁ 3. Experience at MEPS

K

:5 a. Television segment about MOS 16.11 .00 .4

. b, Information on more than one MOS 1.4 .00 g2

:h o. Helped in choosing appropriate MOS 7.62 .02 .10

fE d. Tried to assign to undesirable MOS 5.62 .06 .08

Ek o. Desired MOS unaveilable, promised change 13.42 .00 .13

4 4, Distance from recruiting station 5,12 75 .08
3@ 5, Exporience in DEP

;§ a. Got along well with reoruiter 24,57 .00 A7

o b. Too many demands on time 9.76 .01 )
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Table 14 (continued)
Chi.Square Tests for Independence Between the
33& Interview Variables and the Criterion for the
: Total Sample Exoluding Involuntary Losses

Contingenay
Iten Chi-square R Cosfficient
5. Experience in DEP (oontinued)
0, Would have liked more DEP aeetinga 11.37 .00 Ji2
d. Reoruiter was sasy to reach 1.79 N} .05
e, Recruiter showed real interest 0.4% +80 .02
6. Frequency of recruiter contamot 12.70 28 J2
7. Types of activities attended
a. Sooial functions 2.7 .25 .06
b. Films, speeches, questions & anavers 0.0% .98 .01
o, Training sessions N AN .07
d, Field trips to Army posts 0.30 .86 .02
e, Other 1.45 48 .0l
8, Frequenoy of DEP aotivities held 8.99 34 .10
8.1. Frequency of attendance at DEP aotivities 22,24 .00 .16
o 8.2, DEP activities missed 6.11 .05 13
9. Reasons for nissing DEP activities
a. No tranmportation 0.35 .84 .02
b. Other plans 7.47 02 09
0. Siock or injured 0.37 .83 .02
d. Wasn't interested h,9% .08 .08
6. Other remson 1.57 U6 08
f. Reoruiter didn't hold DEP aotivities 3.36 19 .06
10. Change in MOS or PADD 8.63 01 .10
10.1a. More than one change 5.81 .08 22
10.2., Knew that change ocould be made T.76 .02 10
11, Job market conditions at DEP entry 3.65 .16 .07

12, Job market condition ochange while in DEP 11.5%6 .02 A2




for Interview Items Bearing Signifiosnt
Ralationship to the Griterion
Qritericn
it ~an Peroent Within Criterion Group
Js. N
5. Bxperisnoe in DEP
a. Oot alorg wall with DEP lcos 88.15 11.95
recruiter Aotive duty loss o7.04 2.9
1 yoar sotive duty 96.80 3.20
More than About Less thmn
Qooe & pooth Onos @ wonth Onos @ mxth  Never
8.1 Frequncy of attendence DEP lces 3.15 8.66 19.16 69.03
at DEP sotivities Aotive duty loss 2.9 10.40 24,26 62,38
1 yoor active duty 6.00 11.60 16.00 66.10
Je. N
10.1a More than cne cherge DEP loss 3.90 96.10
in MOS or PAID Motive duty loss 0,00 100,00

1 your sctive duty  2.00 98.00

1m-mmwmmummmmmwmmﬁm.




oy The results shown in Table 15 may be summarized as follows:

'E °§3 1, although the majority of respondents in all three g
: criterion groups reported that they got along well with |
N their recruiters, those who 43d not get along well with

W their recruiters (5a) were more likely to become DEP

bt losses)

b 2. the majority of individuals whose recruiters had held

! DEP activities, never attended them; however, of those

X who 4id attend, frequent attendance (8.l1l) was more
x.‘:l

kﬁ likely to lead to completion of at least 1 year of
.\:..

M§ active duty; and

jﬁ; 3, individuals who made more than one change in their MOS
o

;ﬁ or PADD (10.la) were more likely to become DEP loases
e

iﬁf or to complete at least 1 year of active duty and less
g "' likely to separate from active duty within the first six
St

o months.
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V. CORCLUSIONS

" In drawing conclusions from the findings of this study,

| several caveats must be considered. First, it must be acknowledged
oy that some degree of sampling error is present in the data due to
ot the effects of nonresponse. That is, although respondents were
selected from the sample pnol by a systematic sampling procedure

ﬁ? (see Chapter II1I), a number of individuals had relocated or were
» unavailable for interviewing, in spite of the fact that several
attempts were made to contact them. In addition, a few individuals
B refused to participate in the survey. To the extent that non-

»espondents might have provided data that would have altered the

o distributions of responses f£or each sample subgroup, sampling
error exists.

Second, the findings of this study are based entirely on
correlational data, as no attempt was made to manipulate any
independent variables. The danger of drawing causal inferences
from correlational data are well known and need not be delineated
here. Buffice to say that correlational data may provide a
necessary, but not a sufficient condition, for confirming causal
hypotheses.

Third, it in important to note that the design ot the study
wae a concurrent, rather than a predictive one. That is, predictor

and criterion data were collected at one point in time, rather
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K than gathering predictor data first, then following the sample to

ﬂ collect criterion data at a later point in time. As a result, Qﬁb )
some respondents may have answered some questions differently

& than they would have i/ they had been interviewed while they were

4 still in the DEP. However, this disadvantage must be weighed

against the advantage of reduced project costs and larger sample

¥ subgroup sizes resulting from employing a concurrent, rather than

b a predictive design.

. Having stated these caveats, a brief synopsis of the results
E in in order. The findings for the DEP loss group indicated thut
:& most individuals who separated while in the DEP did so because:

1. they were digsatisfied with their ococupational assignmant
(39.74 percent))
j 2. they decided to attend school (39.22 percent);

3. they thought they could find a civilian job (32.21

percent)
4. they experienced a change in attitude toward the Army
and/or military service (i{.e. they 4id not think they

b would like Army life -- 31.69 pecrcent); or

':? 5. they found a civilian job (31.17 percent).

[}

In addition, the likelihood of a chenge in attitude was greater if:

=
_

1. information about Army benefits had not been provided

ol

by the recruiter;

—d-t’

2, there was dissatisfaction with the occupational assign-

ment)

e oo
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i 3. the individual felt that the recruiter put too many
g ﬁﬁ& demands on his or her time; or

e 4. the individual's family or friends did not encourage
g enlistment.

‘ Demographic variables were related, to some degree, to

reasons for dropping out of the DEP. The principal findings show

o that:

‘§ 1. of the 39 individuales separating from the DEP in order
l to get married, there were proportionately more females
% than males;

2. high schocl diploma graduates are more likely to separate

due to dissatisfaction with the MOS assignment than are

g seniora and non-graduates;

é 3. seniors and graduates are more likely to separate in
' Qﬁ' order to further their educations than are non-graduates;
) 4. Caucasians more likely to separate due to changing their

minds about wanting Army careers than are individuals
of other racial/ethnic groups;

E 5, Caucasians are more likely to leave because of having
; found better civilian jobs than persons of other racial/
g ethnic groups;

N 6. The proportion of Blacks who drop out of the DEP to
further their educations or because of college scholar-
ships is greater than that for caucasian and other

¥ racial/ethnic groups)
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T 7. individuals in the Northeast are more likely to separate

;'J because they think they can find better civilian jobs ng’-ﬁ

than are those from other regions;

S 8. of the 71 individuals who separated because they would

) miss their girlfriends (boyfriends) or spouses, there

. were proportionately more from the North Central Region

? than from the other regionsa;

pa 2. seventeen, 18 and 19 ysar old recruits are more likely

. than 20 year olds and above to separate in order to

: ;, further their educationg; and

u 10. seventeen year o0lds are more likely than older
individuals to separate from the DEP because of receiving
college scholarships.

The following relationships wore observed between length of

time in the DEP and reasons for dropping out of the DEP:
1, individuals who remained in the DEP for three to four
months were less likely to separate in order to pursue

an education than those who spent zero to two months or

five or more months in the DEP;

R 2. those who spent three to six months in the DEP were less
likely to separate because of a college scholarship
than those who remained four zero to two months cr seven
: or more months; and

thoee who spent three to four months in the DEP were less

o
W
»

likely toc separate because they were needed at home

- - ’:—.-'
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than those who were in the DEP for zero to iwo months
$§7 or five months or more.

About one-fourth of the DEP losses surveyed never told the
recruiter of their intentions to sepurate from the Army. Most of
the remaining respondents reported that they had notified their
rectuiter a few weeks or more before their PADD. When they were
rotified of the recruit's intention, recruitecs, in the vast
majority of cases, %took positive steps to persuade the recruit to
fulfill his or hexr contract obligation.

The results for DEP accessions who separated from active .
duty within the first six months indicate that the main reasons
for separation included:

1. dissatisfaction with Army life (63.86 percent);

2, the expectation of finding a civillan job (41.58

() 1) percent); and

3. plans to attend school (34.65 percent).

The likelihood of a change in attitude was found to be greater if:

1. the individual d4id nou get along well with his or her

recruiter;

2. the individual felt that the recruiter put too many

demands on his or her time;
3. the individual did not attend the types of DEP activities
which would have provided more information about the
Armys; or

4, the individual thought that he or she could have found
a better civilian job.
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aﬁ% Also, demographic variables and length of time in the DEP were
§§§ not found to be related to the reascns given by respondents for _p;
;J; separating from active duty. A final note on the active duty
%%E loss subgroup is that the vast majority separated during training.
”@% Several noteworthy conclusiors may be drawn by comparing

the DEP loses and DEFP accession/active duty loss groups on the

‘ basis of their responses to Question 13. First, dissatisfaction

)

§§j with the occupational assignment is not nearly as important a
- reason for separation for active duty losses as fur DEP losses.
ié' It may be the case that people who are dissatisfied with their
fﬁ% assignment are more likely to separate from the DEP rather than
x enter active duty. Dissatisfaction (or expected dissatisfaction)
mﬁ with Army life and the pursuit of outside opportunities (i.e.

T

civilian job or school) were among the most important responses

Ak
:ﬁ for both groups. This affirms the need for socialization of
?ﬁ? recruits prior to accession. Thut is, if recruiters effectively
ﬁﬁ- use deluyed entry to: 1) provide more information about the
‘;: Army, 2) help recruits to adopt the appropriate values, attitudes
3& and norms, and 3) foster a sense of commitment to the Army, then
:!":E::E recruite will be less likely to actively pursue other opportun-
o ities. The expected result would be a reduction in the number of
%? DEP losses and early active duty loasses.

%@ For the analyses performed on the total sample, a number of
;ﬁ; findings reflected favorably on the performance of recruiters and
g& guidance counselors. Specifically, it was found that most recruit-
ﬂ% ers do provide information about Army benefits and talk with the
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b applicant about his or her background and interests when applying
{M. Qﬁﬁ for enlistment, Also, most applicants' experiences at the MEPS
tended to be positive, for the most part. Furthermore, most
i recruiters appeared to have interacted well with their recruits

o and kept in touch with them on a regular basis.

i In spite of these favorable findings, there is some room for
’
ﬁ% improvement. Over one-~third of the respondents Aid not feel that
i
a the guidance counselor had helped them to choose an MOS that was

"right for them." Almost 45 percent of the respondents would have

:gﬁ liked more DEP meetings and activities. Also, slightly more than %
-ﬁ& ocne~half of the sample reported that the recruiter never held DEP {
§$ meetings and activities. .

:b' Regarding changes in MOS or PADD, a relatively small propor-

%& tion of the total sample (14.10 percent) made such changes. About

i “’ one~half of the respondents knew that changes could have been made.

_%ﬁ In all, 20 interview items showed a statistically significant

ﬁ? relationship to the criterion (DEP loss, active duty loss, comple-

'é' tion of at least 1 year of active duty). For most of these

fg: items, however, the magnitude of the c¢ontingency coofficient was

-gg too small to be of practical significance., Findingas which were

.ﬁ of practical significance indicated that:

§$ 1. 4individuals who 4id not get along well with their

?g recruiters were more likely to become DEP losses; |
.gg r those who attended DEP activities more frequently were \
ﬁﬁ more likely to complete at least 1 year of active duty;

'ﬁﬁ and
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3. those who made more than one change in MOS or PADD were
more likely to become DEP losses or to complete at
least 1 year of active duty, rather than being active
duty losses.

The third £inding is somewhat difficult to interpret. One possible
explanation is that some individuals are relatively certain about
the type of occupation that they desire., If the MOS they want is
unavailable at the time of enlistment, they will repeatedly delay
their PADD until they are able to be assigned to that MOS. Those
who are persistent enough to eventually be assigned to their
desired MOS may tend to be very committed to their enlistment
decision and thus be more likely to complete thelr term of enlist~-
ment than individuals who did not have to put forth as much effort
to obtain their MOS. Those who are unable to be assigned to
their desired MOS, after repeatedly delaying their PADD, may tend
to become frustrated and dissatisfied, and eventually separate.

In drawing conclusions from the findings of this study, it

is useful to return to the theoretical model outlined in Chapter
If. To reiterate, this model posited that DEP attrition is a
function of:

1. personal characteristics of the recruit (demographic
profile, personality variables, etc.))

2. changes in the recruit's valued outcomes after contract-
ing;

3. changes in the recruit's perception of the Army as the

best means of obtaining valued outcomes; and,
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4, changes in the recruit's attitudes toward the Army and/or
military service.

In addition, changes in valued outcomes, perceptions, and attitudes
may result from:

) I experiences during the recruiting process or during the
recruit's tenure in the DEP which cause him/her to have
second thoughts about the enlistment decision; and/or

2. the influence of other people, such as peers and family
members, etc.

Although the objective of this research was not to provide a
thorough test of the model, a number of points were at least
partially confirmed. First of all, certain demographic character-
istics of DEP losses were related to reasons for separation.
Thus, personal characteristice of the recruit seem to play a role
in the decision of whether or not to acceed.

No attempt was made in this study to measure changes in
valued outcomes after contracting. In order to obtain accurate
measurer Of such changes, it would be necessary to interview
recruits shortly after contracting, and then again at a later
time during their tenure in the DEP. Certain valued outcomes
held by individuals when they contracted were found to be related
to accession/attrition decisione but the magnitude of the relation-
ship was considered to be too small to bu of practical signifi-
cance,

The reasons for separation given by the DEP loss group

provide some evidence relating to the assertion in the model that
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DEP attrition is partly a function of changes in the recruits

perception of the Army as the best means of obtaining valued

W
outcones. Substantial numbers of DEP losses stated that they had
dropped out of the DEP because they: 1) had not been assigned the
MOS that they had requested, 2) found better civilian jobs, 3)
thought that they could £ind better civilian jobs, or 4) decided
to go to school. Thus, there is some support for the portion of
the model relating to changes in the recruit's perception of the
Army as the best means of obtaining valued outcomes.

DEP attrition was also hypothesized to result, at least in
part, from a change in attitude toward the Army and/or military
service occurring during the individual's tenure in the DEP,
Again the best method for measuring such changes would be to
interview recruits shortly after they had contracted and at a
later point during their time in the DEP. However, an affirmative
response to item 1l3g ("I thought I wouid not like Army life.") as
a reason for dropping out of the DEP was used as a substitute
measure of change in attitude for the DEP loss group.

Since this item did not apply to active duty losses or to
the group who had completed one year of active duty, there wis no
meagure of change in attitude toward the Army which occurred

during the respondents' tenure in the DEP for these two groups.

Thus, it was impossible to sufficiently test the hypothesis that

ha accession/attrition decisions are inflioenced by such changes.
However, several correlates of this change in attitude were

e identified. One set of correlates had tov do with experiences
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4 during the recruiting process or during the recruit's tenure in

. Q@w the DEP (i.e. whether or not the recruiter had provided information
: about Army benefite, whether or not the recruit was szatisfied
% with the MOS assignment he or she had received, and whether or
3. not the individual felt that the recruiter had put too many

demands on his or her time. The Becond set of correlates had to
Y 4o with the situation in which the individual's family or friends
X had not advocated enlistment.

There is some support, therefore, for a number of the points
- in the model. More importantly, however, the model is useful in
B organizing the findings of this study in order to determine the
implications of the study for recruiting practice.
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VI. IMPLICATIONS AND RECOMMENDATIONS

The findings of this study have a number of implications for
recruiting practice and future research efforts. One of the most
frequently stated reasons for separation from the DEP was dissatis-
N faction with the occupational assignment. It is important, then,

that applicants perceive that their ocoupational preferences are
o being considered, that they are, in fact, able *o choose from a
A range of alternatives. If they leave the MEPS with the impression
that their choice of an Army occupation was entirely out of their

hands, they are very likely to become dissatisfied with their

?E% occupational assignments. Clearly, dissatisfaction with the MOS
h‘ 0 assignment is one of the major factors contributing to DEP loss
1§ and also contributes, to some extent, to separation from the Army
E£ while in training. Current research and development, sponsored
" by the Army Research Institute, on the Enlisted Personnel Alloca-
g% tion System, should alleviate this problem to some degree.

3% On the other hand, it is inevitable that some recruits will
T‘ become dissatinfied with their MOS assignmentz. This will be due, |
:ﬁ in many cases, to unrealistic expectations on the part of the
‘%ﬂ applicants. In the opinion of the authors,’ it may become neces-
. sary for guidance counselors to help applicants raevaluate their
)

5; Trhe discussion regarding the roles of guidance counselors
W and recruiters reflects the authors' opinions and is not derived
O entirely from the empirical results of this study.

b &
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% perceptions about their own aptitudes and their occupational

» preferences in a way that does not threaten their sclf esteem. Qma
In other cases, cthe options, in terme of occupational choices,

I, will be severely limited by the training slots that are available.

« In such cases, the recruiter can play a role in helping to dissuade

feelings c¢f dissatisfaction by effectively using the DEP to

" socialize recruits and bulld coumitment. This will be addressed

ﬂ in greater detail below.

| The recrujiter can also play ar important role in the assign-

ment process by providing information to guidance counselors

about the valued outcoaes (including buying motives) of the

applicant. Conventional wisdom also dictates that the recruiter

should not do or say anything, prior to ths applicant's visit to

\ MEPS, which would promote unrealistic expectations on the part of

f the applicant. For instance, it is important for recruiters to {I.

) follow the rule of selling the Army, not the job.

i In addition to occupational assignment, the experiences of

recruits during their tenure in the DEP are important. Some

researchers (e.g. Manganaris and Phillips, 1985) have viewed the

DEP, either explicitly or implicitly, as a mechanism for screening

out people who are likely to separate from active duty during or

: |
é shortly after training. While it is true that some individuals |
B will inevitably be lost and some weeding out is good, it also
{ seams appropriate to consider the DEP as an opportunity to social-
é ize the recruit prior to active duty. From the perspective of

B the recruit, the DEP may be viewed as a chance to learn more
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about the Army, to learn more about behavioral norms, and to
adopt a new set of attitudes and values consistent with the goals
of the Army. From the Army's point of view, the DEP can be a
mechanism for building conmitment and for enhancing the satisfac-
tion of recruits with their enlistment decisions.

Clearly, then, effactive DEP management is one of the keys to
minimizing DEP losses and early active duty losses. The rasponsi-
bilities of the recruiter in effectively managing the DEP should
include:

l. maintaining a good relationship with DEP members;

2. having frequent contact with recruits;

3. understanding the recruit, in terms of enlistment
motivation, and helping the recruit to achieve the
objectives which he or she intended to pursue through
military service;

4. providing more information about the Army to individuals
who have already contracted; and

5. fostering cohesiveness among DEP members.

It is evident, from the results of this study, that most recruiters
are doing well on the first two points, but there is apparently
some room for improvement in the other three areas of DEP manage~
ment.

In considering the third point, it is useful to categorize
recruits in terms of the valued outcomes they have sought to

attain through Army enlistment. These valued outcomes seem to

17



Ny fall into four major categorieas which reflect the orientation of

v the recruit. These categories are: &ﬁp'
1, Army career orientation;

tegt! 2. college orientation;

iy 3. job orientation; and

4. need for .a change in circumstances.

Q“ In the opinion of the authors, recruits who are genuinely

w& interested in an Army career are probably the least likely to

separate, since they presumeably enter the recruiting procesa

:ﬁ with at least a minimal degree of commitment. Also, relatively

%ﬁ few of the respondents from the DFP loss group who had joined the

", Army because they wanted an Army career reported changing their

g% minds about an Army career as the reason for dropping out of the

2& DEP. However, it is likely that the MOS assignment is more'

” important to this group of individuals than to any of the others. ‘
%g Dissatisfaction with the MOS8 assignment is likely to result in

dissatisfaction with the decision to enlist, thus undermining
commitment to the Arnmy.

o College-oriented recruits are aluno more likely to fulfill
] their contract obligations. This is because individuals who join

the Army primarily for the educational benefits are less likely

&

ﬁq 8rhese categories are offered as a heuristic device for
@} considering the implications of the study. They should not
v be considered as a set of categories which resulted from the
g empirical findings. Also, while the diascussion of the motivation
o and behavior of individuals in each category stems from the
B conclusions of the study, much of the discussion is based upon
ﬁ the authors' application of organizational behavior concepts to
) the problem at hand.
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to have other options (i.e. grants, scholarships, or student
ﬁ%ﬁ loans) available to them than other college-oriented individuals,
However, some college~oriented recruits will pursue other avenuas
to fund their educations after contracting with the Army. Thus,
it is extremely important for recruiters to be well informed
about Army educational benefits. In comparing Army educational
benefits to student loan programs, it might be useful to emphasize
the financial burden of convantional student loan repayment.
Also, since educational benefits are of primary importance,
college~-oriented recruits may be leass concerned with the MOS

assignment. They may, in fact, be more willing to accept whatever

is offered to them, as long as they are able to achieve their

primary goal. The exception would arise in the case of recruits

f who desire training in a technical area that they plan to pursue

a in college,
Job-oriented recrults are those who enlist primarily for

skill training and job experience to prepare them for civilian
employment. These individuals are more likely to separate if:
1) they are dissatisfied with their MOS assignments, or 2) oppor-

tunities for civilian employment baecome avajilable. Also, these

= e A WY

individuals may look for civilian jobs while they are in the

Fe

DEP. 'They may tend to be more influenced by family or friends
who do not want them to leave home and they may be more likely to
develop unfavorable impressions about the Army if their expecta-

tions are not fulfilled.
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The fourth category consists of individuals who enlist in
order to bring about a change in their current circumstances.
These may be individuals who are not particularly interested in a
specific type of training but are simply looking to the Army for
employment. Alternatively, they may view the Army as a means for
becoming independent from their families. These individuals
differ from those in the other categories in that they do not
have a specific goal in mind when they enlist. Since dedication
to one's own goals is fundamental in developing a sense of commit~
ment to the Army, they will tend to be less committed. One way
of dealing with such individuals is to help them to establish
goals early in the recruiting process,

Clearly, recruits differ in their orientations toward Army
service. Therefore, an important component of effective DEP
management is the ability to assess the recruit's orientation and
to work toward achievement of his or her objectives. One important
problem for recruiters after the signing of the contract is that
of overcoming dissatisfaction with the MOS assignment, It is
useful, first of all, for the recruiter to determine whether
the recruit is satisfied or dissatisfied with the assigned MOS.
If there ies enough dissatisfaction to warrant concern, then it
may be necessary to inform the recruit of the possibility of
changing his or her MOS8 if a training slot becomes available.
However, in such cases, the nature of the psychological contract
is altered if the expectations of the recruit have been raised.

Thus it may be necessary for the recruiter to keep informed of
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openings as they become available and to try to have the recruit
assigned to the desired MOS,

Finally, DEP activities should be used as a means of providing
more information about the Army and for fostering a sense of
cohesiveness among DEP members. An apparent paradox in the
results of this study is that recruits who felt that the recruiter
put too many demands on their time were more likely to have a
change in attitude toward the Army, yet many of the DEP losses
said that they would have liked more DEP meetings and activities.
One explanation for this is that DEP activities they attended did
not provide the kind of information they desired or promote a
sense of belonging to the organization. As a result, they may
have felt that the time spent in DEP activities was being wasted.

During the initial phase of organizational entry, individuals
tend to seek out more information about the organization. 1In
particular, they look for information that will help them to
l) adjust to their role in the organization, 2) f£it in with their
work group, and 3) feel satisfied that they have made a good
decision in joining the organization. DEP activities may provide
such information through the use of films, special speakers, and
question and answer sessions which present both positive and
negative aspects of Army life and encourage a sense of pride in
serving one's country. Also, the opportunity to meet with soldiers
from the area who are home on leave (a day of temporary duty
could be arranged for this purpose) would probably help recruits

to develop realistic perceptions about the Army. Other types of
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DEP activities could serve to foster cohesiveness among DEP
membere. Social functions obviously serve this purpose, to some
extent., It would perhaps be useful, during social functions, to
set aside some time for recognition of special accomplishments of
recruite. For instance, DEP members who have influenced a friend
to enlist or apply for enlistment could be given specials awards.

In conclusion, it is evident that recruiters would have to
spend more time to improve efficiency in DEP management. The
expected benefit is a reduction in the number of DEP losses, thus
obviating, to some extent, having to £ind direct shippers at the
end of the month to make up for such losses.

One important objective for future research on this topic
would be to estimate the additional time that would be required
for recruiters to implement the recommendations presented above,
concerning the socialization of DEP members. In addition, the
amount of reduction in DEP losses resulting from utilizing this
approach to DEP management should also be estimated. These
estimates could be incorporated into existing models for examining

policy options concerning the Delayed Entry Program.
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APPENDIX A:

Telepkone Interview and Questionnaire

Telephone Interview Questions
for Delayed Entry Program Attrition Study

Name of respondent

Last Name First Name
SSN of respondent
Telephone number { )
Sarple DEP loes

DEP accession/active duty loss ____

DEP accession

Status at DEP entry High school senior

Not in high school _______

Date contacted

Initials of interviewer

Comments
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Hello, I'm . oalling from the Nawva) Postgradsate Sohool
in Monterey, Califormia, Ve are oomduoting & goverzment survey approved
by the Office of Mamagement and Pudget (with approval number 0702-0066 r
and expiration date December 31, 1985). I'm oalling people who were @
recently in the Army's Delayed Entry Program to gatber information that
wvill belp us improve the progrem. All answers will only be used for
thiis study and will not be released to anyome. If I may, I would like
to ask you a few questions about your experiences in the Delayed Emtry
Progrem or DEP,

1. Which of the following ressons tell why you wanted to Join the
Army? Please say "Yes" or "No" for each reason,

—Yes ___ No 8. I wvanted to serve my country,

e Yos ___No b, I wanted a job with good pay and benefits.

__Yes ___No 6., I felt that the Army offersd a lot of opportunity
for advancement.

- Yos ___ No d. I wanted to travel.

e Yes ___No ¢. I wanted a career in the Army.

Yes ___ No f. I wanted the Job training that I oould get
from the Army,

—Yes ___ No €. I needed financial aid to go to ocollege.

. Yes ___No h. I wanted an interesting job.

e Yes ___No i. There weren't many civilian joba aveilable.

e Yes __ No Jo I wanted to be independent from my family.

—_Yes __ No k., Was there any other reason that you wanted

to join the Army? (If yes,) what was the reason?

2. V¥Which of the following answers desoribe your experience when you
first talked with a recruiter about Jjoining the Army? Please say
*"Yea® or "No" for each answer.

. Yes ___ No a. The recruiter asked me what my interesta were
in Joining the Army, for instance, service
to my ocountry, money, travel, etoc,

—_Yes ___ No b. The recruiter asked me several questions about
ny personal baockground.

. Yes ___No 0. The reoruiter gave me information about Army
benefits,

—Yes __ No d. The reoruiter used the Joint Optiocal Information

Network or JOIN oomputer video system to ask
questions and give me information about the
Army.

Yen No o, I took a test called the Computerirzed Adaptive
Soreening Test using the computer,
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o 3. Which of the following answers desoribe the actions of the guidance

St

:E' . counselor when you went for processing at the Military Enlistment

G &;}p Proceasing Station or MEPS? Plesse say "Yes™ or "No" for esch

R v anawer,

M —Yes __ No 8, He shoved me a television aegment about an

{s; ooocupational specialty.

2 — Yaus ___ No b. He gave me information about more than one

,:: ocoupational speciulty.

——Yos ___No 6. He helped me to choose an ocoupational specialty

" ~ that was right for me, :

i —Yes __ Mo d, He tried to talk me into taking an ocoupationa

_Q:: specialty that I didn't want.

NG —Yeas ____ Mo ¢, The ocoupational specialty that I wanted was

I unavailable, but he promised me that I ocould

A change it at a later date.

i 4., How many miles was it from your home to your reoruiting station

iy when you were in the Delayed Entry Program?

o, a. Less then 1 mile,

W b. 1 to 5 miles,

) e, 6 to 10 miles.

R d. 11 to 15 miles,

;ﬁ e, More than 15 miles.

vly

22;. 5. Which of the following answers desoribe your experience in the
Delayed Entry Program or DEP? Please say "Yes" or "No" for each

A,
0 ansver,

v,

RN __Yes ___No a. I got along well with my reoruiter.

g.:« —__Yes ___No b. My reoruiter put too many demands on my time,

] Yo ___No ¢, Iwould have liked more DEP meetings and activities,
" __Yes ___No d. My recruiter was esay to reach,

. e Yes ___ No ¢, My recruiter showed a real interest in me awy
e & person,

v.i'

Q.‘

j,o:: 6. How often did you talk to your recruiter while you were in the
:E: Delayed Entry Program?

s a, At least twice & week,

a b. About once a week.

W 6. About twice a month,

ny, d. About once a month,

W e. Less than onoe a month,

W) f. I did not talk to my reoruiter while I was in the DEP,

bl L an OALA ’ - 8 4
R AR BRSO

O SO AN LA NP 1T AR N M N W OO ORI v
i gy IR AL "ni"A'""‘.;"'..|'*..u'“?r' AR e LABAS RN NN "Q!,'.r. !'n.r? ) -"' ‘ ' L) r'.!""l WY




~,,’I‘," 7. While you were in the Delayed Entry Program, which of the following

1-3}1 activities did you attend? Please say "Yesa™ or "No® for euch aotivity.
J,".“ )
‘n"%: —Yes ___ No a. Sooial functions with other people in the DEP, ‘f&g}
: ——_Yes ____ No b. Films, speakers, or gueation and answer sessions
R to give you more information about the Army.

‘,:Q: . Yes ___No 6. Training sessions; for example, drill and cere~
';.::: monies or first aid training.

) e Yes ___ No d, Field trips to Army posts.

~ e Yes ___ No e, Did you attend any other types of DEP activities
. that I didn't mention? (If yes,) what were
o they?

i

"

‘:33: 8. How often did your recruiter hold Delayed Entry Program activites?
T

&, More than once a month,

N b, About once a month, (go to question 8,1 below)

\.:.:. 6. Less than once a month,

_k:,‘. d. Never, (G0 TO QURSTION 10 ON NEXT PACE)

i

,:?°§ 8.1 How often did you attend Delayed Entry Program activities?

;:;.: 8, More than once a month,

.'..;:{ b, About once a month, (go to question 8.2)

o 6. Less than once a month,

b d, Never, (go to question 9)

'n‘i'.

8.2 Did you ever miss any Delayed Entry Program aotivities? ‘

.;v.

::::" — Yes (go to question 9 below)

:,:;: — No (G0 TO QUESTION 10 ON WEXT PAGE)

l.g‘

ff'..' 9. What were your reasons for missing Delayed Entry Program sctivities?
Please say "Yes"™ or "No* for each answer,

h
v.:‘,:' —_Yes __ ¥o a. I didn't have transportation,

:.:‘o ——Yes ___No b, I had other plans or ocommitments.

.:,,: . Yes ___ Ko 6. I was sick or injured,

Xy __Yes ___ No d., I wasn't interested.

. . Yes ___ No e. Was there any other reason? (If yes,)
";::n what was the reason?

o

i
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10. Did you ohange your occupational specialty or the date that you
were scheduled for active duty while you were in the Delayed Entry

Q;%ﬁl Program?

Yer (go to question 10.1a)
No (g0 to question 10.2)

i 10.1a., Did you make these changes more than once?

Yeon No

10.1h, What wes the reason for making these changes?

(0o to question 11)

10.2. Did you know that you ocould have made these
kinds of ohanges?

Yeos No

11. Was it easy or hard for most young peopls to find a good oivilian
1 Job at the time when you entered the Delayed Entry Program?

5 Basy Hard

—— TN eesseses

a 12, While you were in the Delayed Entry Program, did it become easier
or harder for most young people to find a good c¢ivilian job, or
did the ohances of finding a civilian Job stay about the same?

— Easier ___ Harder ___ Stayed about the same
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Additional Questions for DEP lLosses

13. Which of the following reasons tell why you dropped out of the %

Delayed Entry Program? Please say "Yes®™ or "No® for each reason, '
e Yes __ No a., I changed my mind about wanting an Army career,
Yoz __ No b, I was not able to get the job training assignment

that I wanted.
. Yes ___ No 6. I found a better civilian job.
—Yes __ No d., I thought that I ocould find a better ocivilian
. Job,
Yes No 6. T decided to go to school,
Yes No f. I got a college scholarship.

. Yes __No g. I didn't think I would like Army life,
. Yes __No h. My fapily wanted me to drop out,
e Yes ___No i. I would miss my girlfriend (boyfriend) or spouss.
e Yos ___No J¢ I deocided to get married,
e Yes ___ No k. I was needed at home (for instances, there wes
a serious illnezs in .he family), .
. Yes __ No 1, I had a medical separation, (DO NOT QO ON
TO QUESTIOES 1A AND 15)
! —Yes __ No m, I had a moral separation, (b0 NOT GO ONM
) TO QUESTIONS 14 AND 15)
o —Yes ___No n, Was there any other reasson why you dropped
' out of DEP? (If yes,) what was the reason?
R
14, How long before you were supposed to enter active duty did you ‘

fipst tell your reoruiter that you wanted to leave DEP?

> o5 P

a. A few months befors,

b. About one month before,

0. A few weeks before.

d. About one week before,

e. A few days before,

o] f. The day before.

f 8. On the day that I was to enter active duty.

-

! 15, What did your recruiter do when you told him that you wanted to
leave the DEP? Please say "Yes" or "No" for esch answer that tells
vhat your reoruiter did.

e g ¥

_.Yes ___ Mo a, Tried to talk me out of leaving DEP,
f eYes ___ Yo b, Gave me more information about the Army.
. Yes __ Mo o, Offered to change my ocoupational specialty.
Yes ___ Yo d. Offered to change my active duty date.
. Yes __No e, Told me that I was obligated to go because

I had signed a contraot.

—Yes ___No f. Did nothing.

. Yos __ No 8. Did your reoruiter do anything else that I
didn't mention? (If yes,) what was it?
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Wy Additional Queations for DEP Acceasions/Active Duty Losses

o \
i % 13. VWhich of the following ressons tell why you left the Army? Please
) say "Yes"™ or "Fo" for each reason,
;;' . Yes ____No a. I was not able to get the job training assignment
" Yz ___ ¥o b. I thought that I oould find a better civilian
" JObo
Yen No 6. I decided to go to school,
N Yeos No d. I didn't like Army life,
t Yes No e. I miswsed my girlfriend (boyfriend) or spouse.
. Yes No f. I was needed at home (for instance, there was
" a seriocus illness in the family).
N . Yes __No €. I had a medical separation, (DO NOT @O ON
. T0 QUESTION 13)
r ___Yea ___ No h., I had a moral separation. (b0 WOT GO ON
.:{ TU QUESTION 13) _
e e Yoa __No i. Vas there any other reason why you left the
R Aray? (If yes,) wbat was the reason?
W
a
]
y
o
“ Q 14. Did you leave the Army while you were in training or after joining
::5 a unit?
i ___ While in training ___ After joining a unit
l("
R
r‘.
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APPENDIX B;

K
. Supplemental Tables
5 Table B-1
K Chi-Square Tests for Independence Between
R % Gender and Responses to Question 13
g - for Voluntary DEP Losses
G
B Question 13. Reasons for dropping out of DEP
v Phi
" Itep Chi-Square o Coeffiojent
N a. Changed mind about wanting Army career 0.9 .33 -.05
¥
)
4 b. Not able to get desired training assignment  0.19 .66 .02
'I
5 ¢. Found better civilian Jjob 2.47 2 .08
N d. Thought they could find better civilian job 0.20 .66 02
ll .
;h e. Decided to go to school 0.00 95 .00
'l
" f. Got a college scholarship 0.94 .33 -.05
Jﬁ €. Thought they might not like Army life 0.01 91 01
R ,
__§ h. Family influence 2,51 M -.08
b
N ‘l’ i. Influence of girl(boy)friend or spouse 3.17 .07 -,09
p J. Decided to get married _ 20.76 .00 -,23
A
8 k. Needed at home 1.25 26 -,06
o
. n, Other 0.93 34 .05
.
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Table B-2
Chi-Square Tests for Independence Between
| AFQT Category and Responses to Question 13 ﬁﬁb
for Voluntary DEP Losses

Question 13. Reasons for dropping out of DEP

Contingency
iten Chi-Square o Coefficjent
a. Changed mind about wanting Army oareer 10.11 .07 16
b, Not able to get desired training assignment 2,83 T3 .09
o. Found better civilian jodb 0.88 97 .05
d. Thought they could find better oivilian job 2.84 T2 .09
e. Deoided to go to school 2.23 82 .08
f. Got a college scholarship 1.93 .86 07
g. Thought they might not like Army life 4,46 M9 R}
h. Family influence 5.31 .38 12
i. Influence of girl(boy)friend or spouse 5.52 <14 12
J« Decided to get married 3.81 .58 .10 .
k. Needed at home 2,80 JT3 .09
n, Other 7.59 .18 L
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Table B-3
Chi-Square Toa@r for Independence Between
@8@ Level of Rducation' and Responses to Question 13
for Voluntary DEP Losses

h Question 13. Reasona for dropping out of DEP

2 Contingency
Iten Chi-Square _p_ Coeffiolent

g a, Changed mind about wanting Army career - — —— h

f% b. Not able to get desired training anssignment 8.74 .03 15

_ o. Found better civilian job 3.85 28 .10

; d. Thought they oould find better oiviliam job 1.7 .62 07

E? e. Decided to go to sohool 12.13 01 .18

- f. Got a college acholarship —— - - -

,% 8. Thought they might not like Army life 8.00 05 A8

;g h. Family influence -— - -

; ’ i, Influence of girl(boy)friend or spouse - —— ——

if 3. Deoided to get married L e - ——

; k. Needed at home — - -

’f B. Other — - —

5§ 1ot time of entry into the DEP,

Zover 20 percent of the cells had expected frequencies less than 5. The
contingency table was ac sparse that chi-square might not be a valid teat,
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w Table B-A

rif
A f:: Chi-Square Tests for Independence Between
o Racial/Ethnic Group and Responsss to Question 13
for Voluntary DEP Losses
\“‘.
;i Question 13. Reasons for dropping out of DEP
itew Cbi-Square D

Z: a. Changed mind about wanting Army ocareer 8.2% .02
b. Not able to get desired training sssignment  2.22 .33

! 0. Pound better oivilian job 6.07 .05
¥ d, Thought they could find better oivilian job  3.72 .16
W

a e. Decided to go to school 12,93 .00
&

i f. Got a college scholarship 22,25 .00
i &. Thought they might not like Army life 2.97 .23
N

!.5; h, Pemily influence 0.04 .98
) i. Influence of girl(boy)friend or spouse 3.31 .19
fj:w J. Decided to get married 8.97 .08

L

N k. Needed at home 2.59 27
3 a. Other 5,71 .06
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Table B-5

Chi-Square Tests for Independence Between
g %’ Census Diatrict and Responses to Question 13
: for Voluntary DEP Losses

'
j Question 13. Reasons for dropping out of DEP
? Contingency
1tep Chi-Square .o Coeffiolent
\‘: a. Changed mind sbout wanting Army career 0.26 97 .03
:: b. Not sble to get desired training assignment 1.21 T5 .06
i o. Found better civilian job 0.74 .86 +OH
“' d. Thought they could find better civilian jod 7.86 .05 <18
e. Decided to go to school 3.92 21 .0
) f. Got a college scholarship 4,62 21 I
b g. Thought they might mot like Army life B.0h .26 .10
,\.'; h. Family influence 6.08 N .13
A 0 i. Influence of girl(boy)friend or spouse 8.03 .05 .14
3 J. Decided to get married _ 5.94 R} 12
:‘ k. Needed at home 3.46 .33 .10
K n. Other 2,89 51 .08
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t Table B-§

e Chi-Squ Tests for Independence Between
oy Age' and Responses to Question 13

N for Voluntary DRP Losses

f# Question 13. Reasons for dropping out of DEP

R Coutingenoy
Lien Chi-Square R Coeffiolent
E a. Changed mind sbout wanting Army oareer 191 . .07

! b. Not able to get desired training mssignment 6.33 .18 .13

L o, Pound better oivilisn Job 5.39 .25 12

ﬁ; d. Thought they could find better civilian job 8.10 .09 18

33' e. Decided to go to achool 16.56 00 .21

?h £, Got a college acholarship 14,83 .01 20

1‘:: 8. Thought they might not 1like Army 1ife 3,20 53 .09

0 h. Family influence 7.96 .09 N

g i, Influence of girl(boy)friend or spouse 3.68 A5 .10

J. Decided to get married . 1.713 19 .07 ‘
K k. Needed at home B N T I .08

; n, Other 2.20 .70 .08

:

A ot time of entry into the DEP
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Table B-7
_ Chi-Square Teats for Independence Between
Qﬁb Length of Time in the DEP and Responses to Question 13
' for Voluntary DEP Losses

Question 13, Reasons for dropping out of DEP

Contingenoy

Itep Chi-Square _p.  Ceoeffiolent
a. Changed mind about ﬁanting Arny career 8.27 18 15
? b, Not able to get desired training assignment 2,74 oTH .09
§ 6. Found better aivilian job 10,83 <06 A7
o d. Thought they could find better civilian job 2.69 oT5 09
' e. Decided to go to sohool 15.10 o .20
0 f. Got a college scholarship 22,87 .00 28
E &. Thought they might not like Army life 4,95 .42 2
S h. Family influence 2.1 75 .09
¢ 0 i. Influence of girl(boy)friend or spouse 8.79 12 15
ﬁ J. Decided to get married . 8.68 2 W15
E k. Needed at home 11.68 Ok «18
b n. Other 3.22 67 09
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Table B-8
Chi-Square Teats for Independencs Bestween
Gender ané Responses to Question 13 @ﬁg‘
for DEP Accession/Voluntary Active Duty Losses

AL

W Question 13. Reasons for separating from the Army

! Phi
item Chi-Square _p_ Coefficient

Q a. Not able to get desired training assignment 2.13 4 .10
" b. Thought they could find better nivilian job  2.98 .08 12

‘ o. Decided to go to school 1.98 16 .10
) d. Didn't like Army life ' 0.01 91 .01
. e. Missed girlfriend/boyfriend/spousse 0.54 b6 | -,05

N £, Needed at home : 0.03 .86 -, 01
‘ i. Other 0.317 .55 08
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Table B-9
Chi~Square Tests for Independence Between
AFQT Category and Reaponses to Question 13
for DEP Accession/Voluntary Aotive Duty Losses

Question 13, Reasons for separating from the Army

Contingenoy

itep Chi-Square o Coefficient
a, Not able to get desired training assignment 3.78 JAh .14
b. Thought they could find better oivilian job 5.69 22 AT
¢, Decided to go to school 7.96 .09 .19
d. Didn't like Army life 4,81 N 15
o. Missed girlfriend/boyfriend/spouss 3.15 53 a2
f. Neaded at home 5.T4 22 A7
i, Other 3.38 50 13
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i) Table B-10

yl Chi-Square Toaq? for Independence Between

e Level of Eduoation' and Responses to Question 13 €§9
- for DEP Accession/Voluntary Active Duty Losses

Question 13. Reasons for separating from the Army
Contingency

> > -

el ol e e e "

Item Chi-Squsre _p_
a. Not able to get desired training assignment 0.4 <O 08

-

Ky b. Thought they could find better oivilian job 3.03 .39 .12
g 6. Decided to go to school 1.39 T .08

d. Didn't like Army life 0.19 98 .03
¢ o. Missed girlfriend/boyfriend/spouse 242 M9 . M
" f. Needed at home 1.22 75 .08
i, Other 5.49 SL} 16

R 1ot time of entry into the DEP
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:f Table B=11
o - Chi~Square Tests for Independence Between
5 883 Raoial/Ethnic Group and Responses to Question 13

for DBP Accession/Voluntary Active Duty Losses

Queation 13. Reasons for separating from the Army

it Contingenoy
Itep Chi-Square _p_ Cosffioient

§ a. Not able to get desired training assignment  1.23 54 .08

é b, Thought they could find better oivilian job 0.39 .82 Ol

! o. Decided to go to school 1.18 .56 .08

:. d. Didn't like Army life 0.51 T .08

.E e. Missed girlfriend/boyfriend/spouss 3.80 A5

£. Needed at home | 0.33 .85 .0

3{; 1, Other 1,29 .53 .08

o
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1able B-12
Chi-Square Testa for Independence Between .
Census Distriot and Responses to Question 13 @ﬂ@
for DEP Accession/Voluntary Aotive Duty Losses

Question 13. Reasons for separating from the Army

Contingenoy

Itep Chi-Square _p  Coefficient
&, Not able to get doaﬁrod training assignment 5.89 J2 AT
b. Thought they could find better ocivilian Job 2.66 &5 N
¢. Decided to go to school 1,32 T3 .08
d, Didn't like Army life b, 54 21 15
e, Missed girlfriend/boyfriend/spouse 0.54 91 | 05
£. Needed at home 2.72 Rl 2
i, Other 1.17 76 .08
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Table B-13
: Chi-Square Tests for Independence Between
dﬁ% Age and Responses to Question 13
for DEP Accession/Voluntary Active Duty Losses

Question 13, Reasons for separating from the Army

Contingenoy

Liem Chi-Square o Coefficjent
a. Not able to get douirid training assignment 4,09 .39 .14
b. Thought they could find better oivilian jodb 5.67 22 A7
6. Decided to go to sohool .54 .07 .20
d, Didn't like Army life 2.01 73 .10
e. Missed girlfriend/boyfriend/spouse 2,23 69 .10
£. Needed at home 5.82 21 AT
i. Other 2.58 .63 o1

0 1At time of entry into the DEP
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Table B-13
Chi-Square Teats for Independence Betweon
Length of Time in the DEP and Responses to Question 13 dﬁ%
for DEP Accession/Voluntary Aotive Duty Losses L%

Question 13. Reasons for separating from the Army

Contingenocy

Item -Square _p  Coeffiojent
a, Not able to get desired training assignment — - ——
b. Thought they could find better civilian job 8.25 ] .20
o. Deocided to go to school 8.76 12 .20
d, Didn't like Army life 2.98 W70 12
e, Missed girlfriend/boyfriend/spouse ———— - N
f. Needed at home ——— -— ——
i, Other 6.27 .28 A7

Tover 20 percent of the cells had expected frequencies less than 5. The
contingency table was 50 sparse that ohi-square might not bs a valid test, ‘.'
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and the criterion (i. e., separation from the DEP, separation from l
active duty, or completion of one year of active duty) showed that 20

of the 47 item/criterion correlations were statistically significant
at the .05 level.

The findings indicated that satisfaction with the occupational
a assignment was an important factor in accession/attrition decisions. Q§§
Also important were the experiences of recruits during their tenure
! in the DEP,
% Implications of the results for effective DEP management and

pre-accession socialization are discussed,
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